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NEWS AND VIEWS  

ON REAL-TIME UNIFIED COMMUNICATIONS 
    

Coming to a Living Room Near You:  Videoconferencing  
We don’t necessarily believe in coincidences or even synergy, but October 6, 2010 will 
surely go down as the day of visual communications syzygy, with a slew of announcements 
that take videoconferencing to places where videoconferencing has never gone before.  
We hardly know where to begin, but perhaps the best place to start is NOT in the 
enterprise, but in the home, where two important introductions cap months of speculation 
and pre-announcement positioning.   

Cisco Intros “Home Telepresence” with ūmi 

 

Let’s get right to the facts:  Cisco ūmi (pronounced you-me) is a complete 
videoconferencing and video messaging solution (MSRP $600) that connects to an existing 
HD television and a broadband internet connection to support two-way video at up to 
1080p (3 Mbit up and down needed).  The system includes an HD camera designed to sit 
on top of a flat-screen TV (see photo), a wifi-enabled codec console and a hand held 
remote. A key concept that should not get lost in the shuffle is that ūmi is a service and 
provides many valuable functions that are likely to speed consumer adoption.  Once Cisco 
ūmi is connected to an HD television and a wired or wireless broadband connection, a 
remote control provides access to an on-screen user interface, through which a user can 
make ūmi calls, access video messages, manage a contact list, and customize his profile 
and settings.  Users can also record their own ūmi videos, which they can share on 
Facebook, YouTube, or via email.  Users can even keep in touch with people who don’t 
have ūmi by placing and receiving video calls from any computer with a webcam and 
Google video chat.    
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Some key bullet points: 

• Will be available at Best Buy, or through Verizon, or from Cisco itself 
• Product list price = $600, required service = $25/month 
• Supports 1080p video display and 720p video recording, also 480p; includes auto 

focus, auto exposure PTZ camera (with optical zoom) 
• Service supports click-to-call lists, video messages, call screening and blocking.  

Video messages can be checked via laptop; new video message notices arrive via 
text on mobile phone 

• Video calls can be placed and received on any computer with a webcam and Google 
video chat. 

• Built-in microphone array with software beamforming 

Here’s What I Think.  I visited the home of a local Cisco analyst 
relations manager and managed to get a sneak preview of ũmi.  
The experience was beyond remarkable, it was incredible.  
Admittedly, we had a nice Verizon FiOS line connecting us to 
the Internet in Boston, but the call to California was just a 
public Internet call and the HD experience was simply 
excellent.  Now, one good call doesn’t a videoconferencing 
success make, but it does show what is possible.  Yes, this is 
what we’ve always wanted from our videoconferencing system. 

Cisco ũmi addresses 3 of the major problems that have stymied home videoconferencing in 
the past: 

1) Who are you going to call?  Videoconferencing for the consumer needs to be a “service” 
business.  The connection Cisco has made to Google chat is interesting.  It solves the 
problem of “who can I call?” since the directories can be federated.  And it means that road 
warriors with laptops will be able to call back to home living rooms easily.  The service also 
provides some neat messaging apps.  

2) Can ũmi be supported cost-effectively?   The user interface is simple and natural while at 
the same time embracing the major functions that need to be addressed.  No setting of 
router ports, call speeds, IP addresses, etc.  Just plug & play.    

3) Distribution:  Having Verizon on-board is a coup.  Cisco should add a cable operator as 
well (where is the Scientific Atlanta team on this?).  And of course Best Buy is everywhere.  
At Best Buy consumers will be 
able to experience Cisco ūmi, 
get expert advice on the product 
and required broadband, as well 
as purchase the product, with 
installation and support provide 
by The Geek Squad. 

4) Price:  $600 is certainly within 
the consumer price range.  
Remember, this is 1080p video 
with a PTZ camera.  But whether 
$600 is low enough to hit the 
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mainstream remains to be seen.  I have to admit though this price point is an incredible feat 
– especially considering it includes a PTZ camera with optical zoom and motorized PT. 

So, one interesting point remains.  What does ũmi do for the SMB market and what does it 
do to the existing videoconferencing industry.  Cisco will take pains to point out that ũmi 
doesn’t interoperate with “industry standard” systems; that it doesn’t do data sharing (isn’t 
that why we have WebEx?), it might not meet security concerns, and that right now ũmi is 
available only in the USA.  But I don’t think it will be too long before some business 
manager asks why he needs to spend $10-15K for an HD conference room system when 
he can get an HD living room system for $1K (with display). 

 WR Forum: Cisco ũmi Thoughts? 

Logitech Delivers Google TV to Living Rooms 
Web-cam and PC-peripheral giant Logitech, working with Google and other partners, has 
introduced “Logitech Revue with Google TV,”  a compact, plug-and-play companion box 
(MSRP = $300) with its Logitech Keyboard Controller that together provide seamless 
control over the Google TV experience and home-entertainment devices and applications 
like videoconferencing.  Logitech’s portfolio of products for Google TV also includes the 
Logitech TV Cam and Vid HD service for HD videocalls with HDMI-equipped TVs.  Logitech 
is also offering the Logitech Mini Controller as well as other applications designed for the 
Google TV platform.  

 “Logitech Revue with Google TV” allows people 
to use just one controller to find and enjoy 
content from a variety of sources – programs 
from TV providers; the Web, Flash-based 
games; music, photos and videos from their 
personal library; and a growing selection of 
apps.  Google TV is a software platform for set-

top boxes and HDTVs based on the Android operating system and co-developed by 
Google, Intel, Sony and Logitech. The project was officially announced by Google and its 
partners in May of 2010.  In essence, this is a competitor to Apple TV (now $99), a small 
device that integrates podcasts, Internet radio stations, YouTube, some TV programs, and 
Netflix movies as well as programs for rent from the iTunes store with your everyday 
television. 

Intel Atom-powered Revue essentially brings Google TV to existing (non-Internet-enabled) 
televisions.  Physically, Revue uses HDMI cables to connect to 1) the TV and 2) the cable 
or satellite box. After power up, on-screen menus work users through the configuration 
process.  The included wireless Logitech Keyboard Controller then allows navigation as 
well as control of the TV and DVR.  A dual-view mode allows users to see TV while also 
viewing another app.  An alternative mini-contolller without a keyboard is also available 
(MSRP = $130). 

The wide-angle Logitech TV Cam ($150) connects to the Revue box using USB.   The 
camera has a 5x digital zoom and two digital, directional microphones.  The system also 
includes the company’s Vid HD software service preloaded on the Revue box.  If you 
receive a video call using Logitech Vid HD on Google TV, the TV Cam will blink to alert you 

http://www.wainhouse.com/forums/showthread.php?t=2966�
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of an incoming call. If your TV screen is on, you will hear an 
audible ring and receive a notification and caller ID so you can 
know who’s calling – and you have the option to answer or 
ignore the call. If you ignore a call or are away from your TV, 
you will be aware of any missed calls thanks to a call 
notification icon in the Vid HD interface or from an LED light on 
the TV Cam that lights up when you’ve missed a call – even 
when your TV is off. 

Revue is based on Android, and comes with a variety of 
preloaded applications from Logitech.  The company is also 

supporting smartphone apps that allow user to use the iPhone, iPod Touch, iPad, or 
another Android device to control the Google TV experience. Like other Logitech products, 
Revue will be available online and in Best Buy. 

In a separate press release, Logitech and DISH Network announced that Logitech Revue 
with Google TV and accessories will also be offered to existing and prospective DISH 
Network customers through both Logitech and DISH Network. 

My comments:  According to the Logitech web site Revue and the TV Cam support 720p 
videoconferencing.  Revue is the first substantiation of the Logitech-Intel-Google alliance 
and promises to bring lots of innovation to the consumer market.   

Two huge consumer videoconferencing announcements in the same day.  It’s too tempting 
to compare them.   

 Cisco ũmi Logitech Revue 

MSRP $600 $450 with Logitech camera 

Service charge $25 / month $0 (no service offered) 

Applications Supported Videoconferencing and  
video messaging 

Videoconferencing and  
any Google TV app 

Max video resolution supported 1080p 720p 

Logitech Responds to Cisco ūmi Announcement 
In the three hours between the Cisco and Logitech announcements, we received this email 
from Eric Kintz, VP and general manager of Logitech’s video business. “We congratulate 
Cisco on bringing video calling to the living room – it’s a great day for consumers and the 
video communications industry. We’re excited to introduce our own HD video calling 
offering for the living room with our Logitech Revue with Google TV announcement later 
today.  We believe consumers want the best and most seamless experience which means 
HD video calling not only from TV to TV, but also TV to PC or Mac (or vice versa). We also 
believe consumers will want a free service and one that is integrated into a broader 
entertainment experience, which is why Logitech is excited to introduce an integrated HD 
video calling offering with Google TV.” 
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Citrix Enhances GoToMeeting with Videoconferencing 
Citrix Online announced HDFaces, a high definition videoconferencing technology for its 
web conferencing services, GoToMeeting, GoToWebinar, and GoToTraining. HDFaces 
enables all participants to view up to six high-resolution video conferencing streams (720p 
for 2-way sessions scaling down to 640 x 480 for each participant in a 6-way session) and 
allows participants to view video and the presenter’s shared desktop in the same screen.  
Commercial availability is planned for the first quarter of 2011.  

HDFaces is based on technology from Citrix Online Germany GmbH, formerly VidSoft 
GmbH. The Dresden, Germany-based video conferencing provider was recently acquired 
by Citrix Systems.   HDFaces will be integrated into the company’s collaboration services at 
no additional cost to customers. 

Here’s What We Think:  This is another great leap 
forward for the visual communications industry.  Web 
conferencing has become far more popular that 
standalone desktop videoconferencing, and now users 
don’t need to choose.  This move also is right in line with 
how Citrix Online operates – opting to hold off on adding 
new technology until it is proven to be reliable, easy to 
use, and ready to deliver value.  Citrix declined to offer 
the first round of low-res video images, but now feels 
that the addition of HD-quality video “with one click” truly 

enhances the on-line meeting experience … and the timing is right: our WebMetrics data 
shows us web conferencing users are steadily increasing desire for and use of video. 

WR has been following the VidSoft technology for many years – and elected to use it to 
enable USA-based speakers to present during two of our Berlin Summits.  Congrats to 
Citrix for landing some great technology that was in need of a good home. 

  More Video Briefs … 
 Adobe Enhances Connect with Vidyo Video - Vidyo and Adobe have been 

demonstrating a plug-in that allows users to launch a Vidyo videoconference within an 
Adobe Connect web conferencing session to collaborate with multiple parties. The plug-in 
shows the ability to integrate Vidyo and Adobe Connect using Vidyo APIs. 

 Citrix, Logitech, Avistar, and HP Team up to Drive Videoconferencing to the Virtual 
Desktop - These three companies have teamed up to deliver HD videoconferencing to the 
virtual desktop for the first time.  Since the virtual desktop typically runs on low-powered, 
low-cost thin client hardware and relies on network connectivity to support user 
applications, the challenge of supporting videoconferencing in the virtual environment have 
been significant.  Logitech has announced its B990 HD webcam (price unknown) which 
includes an H.264 compression engine and integration with Avistar’s C3 Integrator – Citrix 
Edition desktop videoconferencing application which among other functions, provides the 
decoding software engine.  The combination is intended to enable HD videoconferencing 
without degraded network performance and with full UC functionality in a virtual desktop, 
while reducing the thin terminal computing overhead.  Support will be provided in Citrix’s 
XenDesktop desktop virtualization solution as well as HP’s t5740 terminal hardware. 

http://www.wainhouse.com/webmetrics�
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News from Wainhouse Research 
Point9 Goes South! 

When: 2nd November 2010  
(free Gala dinner in both locations on Nov 1) 

Where: Cape Town & Johannesburg  
(One meeting linked over HD VC) 

We are delighted to be partnering with South African distributor 
Imago Communications to facilitate our first Point9 User Forum in 
the southern hemisphere. This session, co-located in Cape Town 
and Johannesburg, is grabbing the attention of the South African 
conferencing community and we are expecting a record crowd 
from the South African business community to share their 
experiences of deploying and managing collaborative solutions.  

If you are one of our many South African readers then you should 
join WR’s Andrew Davis (Capetown) and Richard Norris (Joburg) 
and attend this exciting session. If you are not based in South 
Africa but have colleagues in the region who may be interested in 
attending then please encourage them to come along.  Full 
details, including the latest agenda & registration, can be found on 
the Point9 area of wainhouse.com, or contact Point9’s Executive Director, Richard Norris. 

Worldwide Hosted Services Forecasts Hot Off the Press 
What do over 40 hosted/managed UC 
service providers and over 95 hosted 
conferencing providers know that you don’t? 
They know that Wainhouse Research’s 
most detailed studies of the worldwide 
hosted collaboration services market are 
now available. These two documents, one 
for CSP services and the other for 
hosted/managed UC services, contain rolled 
up forecasts of the European, North American, and Asia Pacific markets into a single 
worldwide forecast containing projected revenues, average selling prices, the number of 

audio conferencing minutes, and the number of hosted/managed UC seats. These 
forecasts are invaluable to hosted providers looking at how they can increase 
revenues while knowing what price the market will bear as well as for premises-based 
UC providers to get a picture of what will happen to the on-prem market due to 
service providers gaining market share. End user companies can use these forecasts 
to determine the average price they should pay for audio conferencing minutes in 20 
countries and who can provide them with quality hosted or managed UC services. 

Available as part of the Unified Collaboration subscription service, the 2010 
Worldwide Collaboration Services and Hosted/Managed Unified Communications 
Services Forecasts are available now by contacting clientservices@wainhouse.com. 
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One on One with Mike Werch, CEO, VideoGuidance    
I had a chance to sit down with VideoGuidance CEO Mike 
Werch two weeks ago in Minneapolis, just before the first snow 
storm was due to close all the roads in town and make 
videoconferencing the only feasible enterprise communications 
solution.  

WRB:   Congratulations on opening your new headquarters in 
Minneapolis.  You’ve had an outstanding growth spurt in the 
past 2-3 years.  To what do you attribute your success in these 
trying times? 

MW:  I believe Video Guidance’s success is attributed to our 
sole commitment to this industry.  We live and breathe this 
radical technology, which we have exclusively sold and 
supported since 1999.  It is what we do.   It is all we do.   

WRB:   What do you think is VG’s distinctive competence?  What makes VG different? 

MW: We have always approached our customers by presenting a customized solution 
not just a technology.   In other words, we don’t let the tail wag the dog.   But most 
importantly, we are most proud of our relationships with our clients, employees and 
partners.  We strive to provide ethical leadership and believe we have a responsibility to 
serve them.  We deeply care about doing what’s right and want to be their trusted advisors 
long after the deal is done.   We well understand that at the end of the day, it is our 
reputation that is tantamount. 

WRB:   If I recall, you had a less-than successful experiment trying to expand from MN to 
Chicago.  What happened there? 

MW: We did expand into the Chicago region a few years ago but ultimately felt we didn’t 
need to have a physical office there to be successful.   In fact, we have a number of 
customers there, particularly in the legal and manufacturing sectors.  We just learned how 
to work and manage better without a brick & mortar presence.   It made much better sense. 

WRB:   Does the “video” in Video Guidance refer to videoconferencing, or to more than 
that?  

MW: Back in 1999 when we first began, the industry – and Video Guidance -- was just 
about video.  But as technology improved, we too evolved to feature innovative visual 
communications strategies, including immersive video, streaming, desk top, video mail and 
a host of other solutions, providing organizations with what they truly need and can 

Conferencing & Collaboration Events 

When & Where Who & What 

October 12, Boston, MA Wainhouse Research CSP Summit - North America 

November 2, Cape Town and 
Johannesburg, South Africa 

Point Nine peer networking conference 

http://www.wainhouse.com/events.php?sec=34&opt=upcoming&event=333�
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honestly afford.  For example, two services in particular describe our approach.  One option 
is VG Connect managed services, which allows all customers -- no matter their size -- the 
ability to use technologies that make visual communications act like a telephone.   And, the 
other we call Video as a Service (VaaS), which eliminates the need for organizations to 
budget and spend significant up-front dollars to start utilizing the latest visual 
communication solutions.   

WRB:   How has the Tandberg-Cisco merger affected your business? 

MW:   For years, we have had a very strong relationship with Tandberg, serving as one of 
its award-winning partners.    The Cisco merger will undoubtedly be very good for our 
industry, which Cisco anticipates will grow into a staggering $34 billion visual 
communications (industry).  Video Guidance is very bullish right now and we expect to 
grow in tandem with this explosive industry.   We have had an 11-year head start in this 
visual communications business, to which we are exclusively dedicated and which is 
radically different from other communications sectors.  Cisco is teeing up the opportunities 
and will need our experience, expertise and relationships.  While we are cautiously 
optimistic about how the merger will specifically affect Video Guidance, we believe that 
through Cisco’s strength and influence, it can change how we all communicate.  That is 
very, very  exciting. 

WRB:   As the CEO of a relatively small channel partner, what keeps you up at night? 

MW: Actually, what keeps me up at night is thinking about all the opportunities that are 
on the horizon.   Because we are not a plug n’ play outfit with a one-size-fits-all business 
model, we can create our future by addressing what customers truly need…and there are 
so many options.  And, finally, I always want to be certain we haven’t missed anything 
along the way so we can maintain the strong relationships with our customers that we are 
so regarded for.   We are blessed with an amazing team of employees that knows we have 
to first earn, then preserve our relationships, which result in establishing a solid reputation.   
I like counting those sheep! 
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