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WR CSP Summit Fall2011

Conferencing &  Collaboration
Upcoming Events

Come hear a dozen great presentations on applications that are changing 
the way we conduct business while saving time and money at the same time.  
The two speakers featured here will help all attendees think about business 
transformation.

The Honorable Justice Seamus P. McCaffery
We are extremely pleased to announce that the Honorable Justice Seamus 
P. McCaffery of the Pennsylvania Supreme Court will address the Summit 
audience with his presentation on “Driving Transformation in the Courts with 
Videoconferencing and Other IT Innovations.“  Justice  McCaffery has been 
instrumental in driving dollar costs savings, man-power and other economic 
benefits, as well as increased court efficiency within the first Judicial District 
of Pennsylvania – benefits made possible by videoconferencing and other 
IT initiatives. Justice McCaffery is also involved in the process of creating 
a city-wide community court project whereby judges working from one 

central location are handling cases and working with social agencies in satellite courts throughout 
Philadelphia’s neighborhoods.  Justice McCaffery is a regular keynote speaker across Pennsylvania for 
professional, civic, military, law enforcement and Masonic organizations, addressing topics such as 
appellate advocacy, the role and function of the courts, and judicial independence.   

Ismayeel Syed, Technical Architect, Aviva
In his electrifying case history, Ismayeel Syed will detail how Aviva, one of the 
world’s largest insurance companies, is deploying conferencing and visual 
collaborative applications across the enterprise in record time. From audio and 
video conferencing to streaming and internet TV, Aviva is transforming the way 
information workers conduct business.  If you think your job is challenging, 
you should hear how Ismayeel is dealing with global collaboration for today’s 
enterprise workforce and the issues surrounding vast deployments of unified 
communications.

For more details on the WR Summit in Philadelphia, see page 7 in this bulletin 
or visit www.wainhouse.com/philly2011 .
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InfoComm Eye Candy
InfoComm is loaded with eye candy, especially if 
you get into huge video displays and multimedia 
infotainment.  In the videoconferencing space as well, 
we saw a couple of show stoppers that captivated 
exhibit floor attendees.  

Number one would be StarLeaf, 
perhaps the only “all new” product 
line in the collaborative pavilion.  We 
reported extensively on StarLeaf last 

week, so let us suffice here to say that StarLeaf was the 
talk of the show, with competitors on multiple fronts 
taking potshots at the startup.  The StarLeaf demo, 
however, was generally acknowledged by all to be a 
show stopper, with a genuinely next-generation user 
interface.  Think Apple iPad for conferencing.  On the 
other hand, you have to ask yourself, “exactly what is a 
telepresence pbx”?  Just goes to show you can never 
have enough “telepresence” in your product names.  
And where is the Lync, Sametime, or mobility hook?

Another demo that you couldn’t help marveling over 
was Polycom’s Eagle Eye Director Camera.  While 
the camera was announced 
earlier, this was the first 
time we had a chance to 
see the voice tracking and 
facial recognition technology in action on the show 
floor and the result was dramatic.  The video switching 
device eliminates those annoying pan-tilt-zoom 
effects while preserving the close ups… very much 
like television.  .  While we were in the Polycom booth, 
we also notice the OTX 100, a slick $100K single-codec 
system with a 65” screen and meeting room furniture 
with a “telepresence” user interface (read CEO-ready).  

The demo at the time showed connection to a CTS 
3000 using Polycom’s implementation of TIP.  The OTX 
100 without furniture is $80K, still a significant price 
premium over an HDX 8000 and a nice flat panel display.  

Radvision’s telepresence platform had a prominent 
place on the show floor.  We previewed this in our last 

issue, but the demo highlighted 
Radvision’s interoperability 
capabilities while taking 

advantage of the system’s iPad-based user interface.  No 
need to have one of those expensive special tablets.  We 
were also quite impressed by Radvision’s telepresence 
tuning tool, a Windows-based application that helps 
integrators properly setup and calibrate the displays 
and cameras for an optimal experience. 

HP featured a “technology demo” of its latest 
incarnation of the Halo telepresence 
suite.  The new system, dubbed Concept 
Studio, featured 65” screens (much larger 
than earlier versions of Halo), a slick 
new user interface (no longer based on 
mousing around) and 1080p resolution 
(much higher than earlier versions as well which were 
not even HD) based on a scalable video coding (SVC) 
codec.  The Concept Studio, totally unlike Halo, is 
designed to run on a corporate network.  HP was clearly 
in a weird position at InfoComm, having booked the 
floor space long before the agreement with Polycom to 
transfer HP’s videoconferencing business to Polycom.  
Bottom line here:  The demo was very impressive, and 
we think this addresses a real market need, but we 
would not expect to see the SVC-based Concept Studio 
ever hit the market.  HP was also showing another 
concept – an SVC based, 1080p, HP-flavored capable 
desktop client.  This isn’t likely to ever hit the market 
either.

InfoComm Roundup
Last week at Infocomm in Orlando was another homecoming week for the videoconferencing fraternity.  
InfoComm, long the hallmark event for the AV industry and the dealer channels, has become the largest 
videoconferencing show in the world.  The 2011 event included another “telepresence day” sponsored by 
the IMCCA and a session on enterprise communications hosted by ClearOne, as well as numerous exhibits 
concentrated in the “unified collaborative conferencing” (their words, not ours) pavilion.  Despite five man-days 
of attending sessions and walking the show floor, Ira and I were NOT able to visit all of our targets.  Nevertheless, 
here is a short roundup of what we saw and what we think.
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As we were leaving the show floor, 
we caught sight of Cisco’s MX200 
videoconferencing system.  Based 
on the codec inside the EX series, 

the MX200 is Cisco’s idea of a small conference room 
system (MSRP $21,300 for a 720p system) that can be 
configured with a handsome floor stand or credenza 
platform or wall mounted.  Performance is what you’d 
expect from the excellent legacy Tandberg codec, 
but we think charging another $3K to upgrade to 
1080p is a throwback to the dark ages of the industry 
when vendors made H.239 and even H.323 optional 
extras.  The MX200 requires only a power and network 
connection to be up and running.  Cisco claims setup 
requires well under ten minutes.  Channel partners will 
either love it (simple to set up, so very fast) or hate it 
(simple to set up, so no value added).

If you are into switches, dials, sliders, and displays, you 
couldn’t help noticing Vaddio’s new video production 

consoles and workstations 
designed for professional 
production spaces. According to 

the company, the new workstations 
and consoles offer exceptional ergonomics, quality 
construction and a customizable design.  Vaddio’s booth 
also had a neat setup comparing nine cameras side by 
side.  One of which was Vaddio’s ClearVIEW HD-19 high 
definition PTZ camera with SmartSHOT technology built 
around a 1.3 megapixel, 1/3-Type Sony high-speed, low-
noise CMOS image sensor.  The company also demo’d 
the Squiggle white board and the AutoTrak camera 
tracking system.

Hidden Gems at InfoComm 
myVRM was demoing the latest version of the 
company’s all-in-one conferencing command center, 
a.k.a. scheduling system.  The software includes 
too many features and functions to list here, but 
we were impressed with the system’s flexibility and 
“customizability” that allows it to address the needs of 
both end-users and service provider / channel partners 
who need to manage every aspect of scheduling and 
conferencing and usage reporting.  The company’s 
Outlook integration is especially noteworthy as it does 
not require any modifications to Exchange and allows 
users to book one or more video or AV-only rooms, 
coordinate AV requirements and settings, process 
catering and housekeeping work orders, and even 
automatically connect audio add-ons.

Astute visitors would have noticed Radvision’s 
software suite for designing, simulating, testing, 
and monitoring video over IP networks.  Prolab, 
VQ Monitor, and Evident are a triple-punch toolkit 
that provides a comprehensive solution for anybody 
wanting to troubleshoot and solve performance issues.  
They will also speed up installations.  Together, these 
applications are likely to be important to Radvision’s 
growing efforts to line up channel partners, who 
can now give more serious attention to Radvision’s 
growing capabilities with room and desktop endpoints, 
infrastructure, multi-codec systems, and software tools.  

The Stampede booth featured the introduction of 
a new endpoint from Sony 
videoconferencing – the XL-55.  
Stampede, as we reported earlier, 
has acquired Spire Global, which 
had the exclusive North American 
rights to Sony’s videoconferencing gear.  Elsewhere 
Sony was showing a new line of PTZ cameras with up to 
1080p30 performance.  

The other members of the Spire Global / Stampede 
family (a.k.a. the Stampede Visual Communications 
Group including Compunetix, Mirial, and MediaPointe) 
were also demo’ing their videoconferencing and 
streaming solutions at the event.  Streaming solution 
vendor MediaPointe stepped WR through a demo of 
its Workflow Automation system involving the use of 
a USB keycard that users simply insert into a wall plate, 
podium, or conference room table to start recording 
video.  To stop recording, users simply remove the 
keycard, at which point pre-defined metadata is 
attached to the rich media file.  

Carousel Industries was demonstrating the integration 
of video, telephony and UC 
in their booth.  Carousel is an 
Avaya heavyweight reseller 
and via a mix of acquisitions 
(Carousel acquired video experts and Polycom 
partner Omnipresence) and OEM agreements (Avaya 
is a LifeSize OEM) is now selling room and desktop 
videoconferencing.   This is a systems integrator coming 
at the UC and video space from a history of telephony 
experience – a new spin on a new challenge.

Vbrick was demonstrating the latest version of VEMS, 
a modular media management system that powers 
collaborative broadcasts by weaving together video 
broadcasting, video conferencing, collaboration tools 
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and social media.  VEMS is built around a 
unique widget-based streaming design 
that enables users to personalize and 
embed IP video into just about any 
communications environment.   

Cisco’s theme for InfoComm this year was “unlock the 
power of video.”  Supporting roles were played by Cisco 
Conductor, a network appliance entering beta testing.  
Conductor will play in the same space as Polycom’s DMA 
– simplifying multipoint conferencing by managing 
multiple MCU resources and providing optimum use of 
MCU ports and network capacity.  Conductor will allow 
customers to abstract licenses over multiple bridges 
and use them on the fly – thereby improving utilization 
and ROI.  For administrators, Conductor provides a 
single interface to multiple resources rather than having 
to separately configure and control individual bridges.  
Cisco also announced new endpoint software versions, 
touting them as providing native point-to-to-point 
interoperability with standards-based endpoints.  Under 
the hood, however, this turns out to not apply to all 
endpoints at all bandwidths or all resolutions.  Devils are 
in the details.  

Haivision Network Video drew a lot of attention 
with the company’s new Viper, a fifth-generation 
H.264 integrated appliance for capturing, streaming, 
reviewing, distributing, and publishing multistream HD 
and computer graphics content.

Others at Infocomm
Every once in a while you have to ask yourself if you’re 
crazy or if some others just see something you don’t.  
Let’s start with Panasonic, a company we generally 
hold in high esteem.  The Infocomm booth introduced 
the KX-VC600 ($12K,1080p, 3+1 embedded bridge) 
and VC300 (720p no pricing available) SIP-based 
systems.  Notable features include front panel jacks for 
headset and microphone when privacy is a concern.  
We are not sure if the camera is included or not; but the 
microphone is an optional extra.  With no infrastructure, 
no management system, and no competitive endpoint 
advantage, we don’t see how the Panasonic solution 
will appeal to medium-or-large enterprises, even with 
Panasonic’s huge channel partner system.  And the 
pricing  does not appear to target SMBs either.   
Another consumer electronics giant from the Far East 

dipping into the room videoconferencing market is 
LG, which introduced the RVF1000 ($3K, H.323/SIP, 
720p including fixed camera) system.  While ostensibly 
partnered with LifeSize for executive systems (the 
LGExecutive, powered by LifeSize), LG appears to 
be competing with LifeSize for the entry level room 
solution.  At this price point, LG channel partners may 
be able to sell to SMB customers who won’t ask too 
many questions about multipoint, scheduling and 
management systems, etc.  At the higher end for LG is 
the V5500/V5000 systems (~$8K) with an embedded 
4-way bridge, PTZ camera and a complete and 
competitive set of endpoint features.  Yes, Life’s Good in 
the videoconferencing and collaboration space, but that 
doesn’t mean every vendor is going to make a killing.  

Additional Infocomm Briefs
Avistar announced a concurrent licensing model for 
its C3 solution.  This new model, which is very similar 
to Vidyo’s licensing model, involves only two costs; 
$995 per concurrent connection (a point-to-point call 
requires 2 connection licenses), and $10 per software 
client download.  Included in the above licensing fees 
are Avistar’s software client, integrated bandwidth 
management, multipoint video bridging licenses, and 
support for VDI environments.

Best known for its broad line of videoconferencing 
carts, furniture vendor Avteq announced a new line 
of videoconferencing room furniture including an 
innovative videoconferencing room credenza (list price 
US $10k) which includes mounts for three side-by-side 
LCD displays, mounts for three cameras, an integrated 
AV equipment rack.  According to the company, using 
Avteq furniture instead of VC-vendor provided furniture 
can cut cost by up to 50%.

Streaming vendor Burstpoint announced and demo’d 
its Virtual Delivery Node solution; a hybrid offering 
that uses an onsite gateway appliance that attached 
to a cloud-based content delivery service to distribute 
on-demand content to external viewers.  The Burstpoint 
VCP Manager allows administrators to map end-users to 
an internal or external (virtual) delivery node based on 
any number of criteria (location, content type, content 
format, department, etc.). 
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Digital Rapids showcased the new version of its 
TouchStream portable encoding and live streaming 
appliance.  Key new features include support for the 
company’s Broadcast Manager multiple encoder 
management system, enhancements to HTTP live 
streaming and improved Smooth Streaming. 

During an in-booth press event, 
wireless microphone company 
Revolabs introduced its first non-
integrated audio product, the FLX 
wireless conference phone solution.  
Key features include the use of 
wireless mics and a wireless speaker, 

wide-band audio, 128-bit encryption, and a sub-$1,000 
price point.  The first version of the product includes two 
microphones and supports POTS audio only, although a 
VoIP version is pending.

Leading control-systems vendor Crestron has released 
a product that it believes will allow it become the 
“iTunes of Content Capture.”  Dubbed CAPTURE-HD  
and shipping in October 2011, this 1 RU appliance with 
integrated audio meters allows users to record video 
(up to 1080p), balanced or unbalanced audio, and PC 
content onto a memory stick.  Once captured, the H.264 
encoded content is FTP’d to the Crestron RoomView 
server and made available to viewers via an RSS feed.  
Within the next few months the company expects to 
add streaming capabilities.  Perhaps the most notable 
item is the anticipated list price of ~ US $2,500 (not 
including the optional mini-touch panel with video 
preview).

Projector manufacturer Infocus demonstrated its 
recently announced Mondopad visual collaboration 
tablet.  Mondopad is a windows-based touch device, 
includes integrated Avistar videoconferencing software 
with support for up to 720p video resolution, and 
offers a range of additional features including white 
board, content sharing, and more.  Expected to ship 
in July 2011, Mondopad is available stand-alone via 
Infocus channel partnerse or bundled with the Vidtel 
videoconferencing managed service (includes directory 
services, NAT / firewall traversal capabilities, video 
bridging, etc.).  Like many videoconferencing solutions, 
this is a product that one must experience first-hand to 
fully appreciate. 

Sonic Foundry unveiled the sixth version of its 
Mediasite webcasting platform.  The new version 
features live streaming and on-demand playback on 
nearly every mobile device, from iPad and iPhone to 
Blackberry and Android device, using HTML5 and H.264.

Skype in the News
Comcast and Skype announced a strategic 
partnership that could bring Skype into the living 
rooms of all Comcast subscribers.  

While details are not completely clear, it appears that 
Comcast will provide a 
hardware device (set top box 
or set top box adapter box) 
that runs Skype and interfaces 
to an HD camera/microphone 
and an external keyboard/
remote control.  This sounds a bit like Logitech Revue to 
be honest, except Revue runs Google TV and Logitech 
Vid, but not Skype.  Pricing from Comcast not yet 
released. In an unrelated announcement, according 
to Bloomberg News, Skype is firing senior executives 
before the Microsoft deal closes.  The story picked up in 
the newspaper claims David Gurle, Christopher Dean, 
Russ Shaw, and Don Albert were dismissed as were 
Doug Bewsher, Anne Gillespie, Rama Sunkara , and 
Allyson Campa.  

Here’s What I Think:   

Welcome to the age of Internet TV and living room 
videoconferencing.  Yes, some of the new TVs will run 
Skype on their own, but most of the installed base will 
benefit from a set top box like the Comcast device.  
The magic of Skype, of course, is the huge directory 
that solves the age old problem of “who can I call”?  
Obviously, Skype may never have all the attributes 
to rival the enterprise videoconferencing world and 
its MPLS networks, but with a decent processor and 
decent bandwidth, the experience can be pretty good, 
and the price can’t be beat.  Not so obvious is whether 
ubiquitous Skype video calling at home is going to raise 
the demand for videoconferencing at work.
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News in Brief
• Haeden Bridge reported that the company 

completed a project for Korea Polytechnics 
to provide a rich media collaboration systems 
supporting video and web conferencing and e 
learning service.  Korea Polytechnics is the largest 
educational institute for vocational training in Korea 
with 34 campuses. 

• BT Conferencing launched BT Engage Meeting 
Mobile, a videoconferencing app for the iPhone, 
iPad, Android OS phone and tablet devices.  This is a 
schedule and automation tool that allows the host 
to control his videoconferencing equipment, launch 
a meeting, end a meeting and extend a meeting 
time using a mobile device. 

• We have a new white paper available for free 
downloading.  Great companies adopt new 
technology when it impacts one of their key 
business drivers: what drives the company’s 
economic engine, what the company does best, 
or what the company has passion for. Otherwise 
it should be ignored. This concept provides a 
useful framework for CIOs and decision makers 
considering whether or not unified communications 

(UC) technologies should 
be adopted into their 
organization, and if so, to 
what extent. The question 
really should be, “Can 
unified communications 
impact my business drivers, 
and if so, how?”  This white 
paper how UC can impact 
an organization’s business 
drivers.  

 

Download “Impacting Your Business Drivers
A Framework for CIOs and Decision Makers 
Considering Unified Communications” 
here

In our 2011 channel partner survey (available as part of the 
VCP subscription service) , we asked respondents whether 
they agreed or disagreed with our statement, “Skype is a 
threat to my business.”  You can compare the results from 
2010 and 2011 in the chart to the right.  Then judge for 
yourself.  

Introducing one of the
WR Bulletin Sponsors

Korea-based Haeden Bridge provides rich media 
video and web conferencing software solutions. 
Its flagship product, TOMMS FACTORY, allows 
users to access two-way interactive webinars, 
multipoint web conferences, and HD (720p & 
1080p) videoconferences with a single-click. 
Haeden Bridge delivers these benefits via two-
way IP multicasting technology that has been 
adopted by banking / finance and education 
customers in Korea. TOMMs FACTORY supports 
large scale conferences while minimizing network 
loads. Haeden Bridge partners with major system 
integrators and telcos in Korea and also distributes 
TOMMS FACTORY and OEM products through 
global channel partners. The company also serves 
Samsung by providing a global conferencing ASP 
with Samsung SDS.

www.haedenbridge.com
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            WAINHOUSE RESEARCH

COLLABORATION
SUMMIT 2011
Philadelphia, PA

Our eleventh North American Summit will focus on emerging technologies and 
solutions in both the product and services space and the business and technology 
trends that are shaping the industry.  

Details and registration are now available at www.wainhouse.com/philly2011.  
For general queries contact Richard Norris, richard@wainhouse.com.
For sponsorship opportunities contact Mark Gotta, mgotta@wainhouse.com.

Ismayeel Syed
Aviva Insurance
Integrating  videoconferencing  
and streaming with  Microsoft 
Lync for 50,000 desktops.

Charles Kazelik
Arizona State University
Bugs Welcome - Moving VC  out of 
the classroom and into 
the jungle.

Mauricio Vicente
Language Svcs Assoc.  
From desktops to tablets and 
robots:  Creating a Video 
Interpreting Service Across 
Enterprise Boundaries

Zachary Davis
Stevens & Lee
Legal Issues in 
Telecommuting

Come hear these great presentations:

GOLD SPONSORS

Alan Greenberg 
Wainhouse Research
The changing face of campus 
technologies in higher education

Russ Cary 
SAS 
From Telephony to Video and to 
the Network and Back:  Global UC 
experiences.

Ben Fineman
Internet2
Opening the Floodgates:  
Visual Communications With 
Unlimited Bandwidth

Brian Buck
Cardinal Health
Lights, Camera, Action: How 
Social Video is Positioned to 
Change the Face of IT and 
Corporate America

Mirril McMullen
Pfizer 
Developing a videoconferencing 
services strategy  

The Summit will be streamed LIVE and for FREE by the media services arm of our 
gold sponsor York Telecom.  Click here to register for the webcast >

When:  Tuesday - Wednesday, July 19 & 20 2011
Where: Doubletree Hotel, Philadelphia, PA

SILVER SPONSORS
Andrew W. Davis
Wainhouse Research
Enterprise IP Communications:  
the state of the state

David Phillips
York Telecom
Pulling it all together:  video, 
UC, streaming and the services 
environment

E. Brent Kelly
Wainhouse Research
Unified Communications: 
The State of the Hosted UC 
Market

Justice Seamus McCaffery
The Supreme Court of 
Pennsylvania
Driving Transformation in the Courts 
with Videoconferencing and Other IT 
Innovations

John Price
Providea  
If Managed Services are the 
Answer, What Exactly is the 
Question?

Marv Schwartz
Case Western University
Video in the Case Connection 
Zone

Andy Nilssen
Wainhouse Research
It’s No Longer Just Web 
Conferencing



New WR Subscription Content

VCP Videoconferencing SpotCheck Q1 2011
Quarterly report providing market data for videoconferencing endpoints and 
infrastructure products

Videoconferencing & UC Channel Partners Survey, May 2011

VCP & 
Free*

Videoconferencing - By the Numbers 
Insight into the installed base and penetration rate of enterprise group 
videoconferencing solutions

WCP 23 Web Conferencing “Influencers and Contenders”
Brief profiles of smaller players that compete in the web conferencing 
marketplace

EDU Company Profile: Sonic Foundry 
Detailed information and analysis on its Distance Education and e-Learning 
related product offerings

UCP Company Profiles: Panterra, Coroware 
Detailed information and analysis on each company and its UC-related product 
offerings

2011 North America Collaboration Services Market Forecast 
In-depth assessment of the market for audio, web and video conferencing 
services

2011 European Hosted / Managed UC Services Forecast
Includes current state of the market and insights into market approach, services, 
and prices

Unified Communications and Collaboration
End User Survey, June 2011 
Measures end user attitudes, preferences, and buying / deployment trends

* The public distribution of this subscription-only research note has been sponsored by Polycom.
For information on how to subscribe to WR studies, visit www.wainhouse.com or Contact Us.
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WRB:  Most of the readers are unaware of 
AVerMedia.  Briefly, who is AVerMedia?

EY: AVerMedia Technologies, Inc. was 
founded in 1990 and focused on PC-based 
video products such as PC TV Tuners and 
PC-to-TV Scan converters.  Since then, the 
product lines have expanded to include 
document cameras, interactive classroom 
solutions, surveillance DVRs and video 
conferencing solutions.  In 2008, AVerMedia 
spun off AVerMedia Information, Inc. 
which continues to focus on the document 
camera, interactive, surveillance and 
video conferencing solutions.  AVerMedia 
Information continues to serve the 
education, SMB and security markets. 

WRB:  So, you are in two businesses, 
videoconferencing and electronic 
classroom aids?

EY:  Yes……we are also in the digital 
surveillance business.  We focus primarily 
on the SMB, K-12 and higher education 
markets.  

WRB:   I know you recently introduced 
two new and very competitive 
videoconferencing systems.  Are these 
available worldwide, and what is your 
channel strategy for these systems.  How 
will you compete with the entrenched 
vendors like Polycom and Cisco and LifeSize 
and Radvision, not to mention Huawai and 
ZTE.

EY:  Yes, they are available worldwide, and 
our North American channel strategy is to 
focus on targeted SMB resellers servicing 
organizations that could not previously 
justify the high cost of traditional video 
conferencing solutions.  We will also focus 
on the educational technology channel 
since AVerMedia has a strong brand in this 
market, and in addition AVerComm has just 
recently been E-rate approved. 
The AVerComm solutions have been 
designed to include the major VC features 
found in higher end room based units such 
as HD video, multi-point conferencing, 
meeting recording and content sharing 
– all at half the cost of typical competitive 
systems.   Our pricing is inclusive of these 
key features as well as maintenance, 
software updates and support.   We 
believe we truly bring videoconferencing 
within the reach of small businesses and 
educational institutions. 

WRB:  So it sounds like pricing is your 
competitive weapon?  This would seem like 
a tough strategy since the competition can 
always lower its prices whenever they want 
to lock you out.

EY:  We believe value is our competitive 
weapon  - our view is that the combination 
of industry leading features and all-inclusive 
support at an attractive price will open 
videoconferencing to customers that 
until now have not been able to afford 
it.  Customer and reseller response to this 
message has been very positive. 

WRB:  Can you name any of the resellers 
selling your videoconferencing equipment 
today

EY:  We have agreements in place with 
Audio Visual Aids, Adwar Video, Troxell  and 
others. 

WRB:  is your distribution strategy for 
the classroom business the same as 
your strategy for the videoconferencing 
business?

EY: Yes we have a similar multi-tiered 
distribution strategy for our VC products 
as for our document camera products.  
We sell only through partners.  Of course, 
some of the resellers we’re working with 
are more focused on videoconferencing 
solutions and the business markets than 
our traditional distribution partners who 
are focused on education.   

WRB:  As a US operation, how much 
support do you get from your Taiwan 
parent, and what form does this support 
take?

EY:  R&D and manufacturing are located in 
Taiwan, however logistics, sales, marketing, 
customer and technical support for North 
and South America are located in the US.  

One on One with AVerMedia’s Eric Yu 
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