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and will enable it to compete better against the likes 
of Cisco and Microsoft in the UC space. The addition of 
high-quality, H.323-capable video bridging, video end-
points, and opportunities to integrate Scopia with the 
Avaya Flare Communicator experience really adds value 
and power to the Avaya UC solution.  RADVISION, which 
had purchased some of Aethra’s assets in 2010 in order 
to better compete against the group system vendors, 
will benefit from Avaya’s expansive global sales force 
and channel partnerships.  Perhaps more importantly, 
RADVISION will get an 
immediate shot of cred-
ibility with its new Avaya 
logo, and be in a better 
position to compete 
with Polycom, Cisco/
Tandberg, and LifeSize 
bridging and endpoint 
solutions.

Considering both orga-
nizations employ the 
same foundational SIP 
strategy and approach to 
interoperability, we ex-
pect Avaya will enjoy an 
immediate benefit from 
this acquisition.  RADVI-
SION brings to Avaya sig-
nificant expertise surrounding all things video and has 
had a long-term focus on mobility — perhaps ahead of 
its time but certainly invaluable in today’s BYOD world.  
See the WR research note on this subject, available to 
WR Group Videoconferencing content subscribers, for 
additional information and insight on this acquisition.

On March 15 Avaya Inc. announced it has signed an 
agreement to acquire long-time videoconferencing 

vendor RADVISION for 
the sum of approximately 
$230 million, based on 
an $11.85 per share price.  

The press had speculated on the possibility of an ac-
quisition off and on for quite some time, so this move 
came as no surprise to many in the industry.  Up to now 
Avaya at most only 
had partnered with 
videoconferencing 
vendors to deliver video, while carrying a limited set of 
its own video-enabled products.  

Avaya has stated that it intends to integrate RADVI-
SION’s enterprise video infrastructure and endpoints 
with the Avaya Aura Unified Communications (UC) 
platform.  Avaya is getting more than just RADVISION’s 
Scopia products (telepresence, conference room-to-
mobile products, and infrastructure products such as 
video management software, MCUs, gateways, and fire-
wall traversal). RADVISION, in business since 1992, has 
long also offered software developer capabilities (tools, 
protocol stacks, and testing tools) as well as a portfolio 
of IMS-based video network infrastructure and applica-
tions designed for service providers, 3G mobile, and 
wireline operators. The plan is to close the deal within 
90 days based on satisfaction of a set of agreed-upon 
closing conditions.  

 What WR Thinks:
This marriage makes sense for all the right reasons.  
Specifically, Avaya receives an excellent video infra-
structure that plugs several key gaps in its product line 
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Saba Announces Meeting 
8.0 and Next Gen People 
Cloud 
Alan Greenberg, agreenberg@wainhouse.com 

After a long period of relative silence about its web 
conferencing platform some of you know as Saba 
Centra, Saba announced its next rev and the rebrand-
ing of the product as Saba Meeting at 
its Saba People 2012 — Global Sum-
mit last week. Saba also announced 
the acquisition of HumanConcepts, as 
well as new releases of Saba People 
Cloud (social enterprise software), Tal-
ent Management Suite, and the Saba 
Learning Management Suite.

Key elements of Saba Meeting 8, which 
is tightly integrated with Saba’s other 
platforms, include:

• A relatively new look and feel that 
keeps some elements from the old 
Centra days (applause, emoticons, 
hand raising) in a crisper format and 
contained in a new “People Panel.”  

• H.264-based HD SVC video 
(new) with support for up to 8 
simultaneous streams, multiple 
video modes and docking / 
undocking of video 
panels

• Text chat, 
whiteboarding, 
polling, breakout 
rooms, and 
application sharing 
available to various 
degrees for three 
unique components 
of Saba Meeting Suite: 
Saba Meeting, Saba Webinar, and Saba Classroom 

• New slide preview option for presenters and Agenda 
window that can contain a set of prepopulated 
shortcuts

• A simplified ability to share real-time content, with 
video recordings stored and published in YouTube-
like video channels in the Saba People Cloud for later 
access

• Browser-based, download-free access (vs. Saba 
Centra’s desktop app) 

• iOS iPhone and iPad availability immediately, with 
Android to follow “soon.”

The product is in beta for another month or so.  Also 
worth mentioning is a team workspace capability called 
Meeting Spaces contained within the Saba People 
Cloud.  It enables group collaboration before, during, 
and after meetings, webinars and virtual classes. 

What Alan Thinks:  Welcome back Saba.  
While you’ve committed the hyperbole 
most vendors make when using words 
like “breakthrough” to describe what oth-
ers have been doing for some time (web 
collaboration with HD video), we think 
8.0 is a nice catch-up release with some 
intriguing new features.  Saba rested the 
Centra platform while it continued to in-
novate furiously on its enterprise HR and 
training software, so this was an overdue 
release. Lest it be lost in the rest of Saba’s 
announcements, the company now offers 
end-to-end managed services of all of its 
major offerings. So the large enterprise 
that has traditionally gone to different ser-
vice providers for managed services can 
have one vendor managing an integrated 
suite of tools that include collaboration, 
learning management, social enterprise, 
and talent management software.  

A much more nuanced re-
search note for WR distance 
education and e-Learning 
subscribers has just been 
published, but here’s a short 
list of what I like and what 
I don’t like.  Like: crisper 
interface, the ability to “star” a 
presenter’s video to deliver it 

in greater screen real estate, Presenter content options, 
ability for multiple presenters without having to “pass 
the ball” (which may receive mixed response from enter-
prise users), how Saba Meeting handles recordings, and 
breakout rooms (awesome, more in the research note 
on those). And: you can launch meetings directly from a 
mobile device.  Not everyone can do that yet.  Saba also 
has some interesting options for PSTN / VoIP audio and 

Saba Meeting Suite 8.0
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breakout rooms 
that may catch the 
respective eyes 
of service provid-
ers looking for a 
feature-rich web 
conferencing ven-
dor with whom to 
partner.

Less likable: As 
it rebrands Cen-
tra, Saba should 
have considered 
a better graphical 
representation of 
some of the Cen-
tra-specific icons, 
which are dated 

enough to look like they are ten years old. Oh, they are. 
Saba needs a compelling user interface that feels like 
2012, not 2002.  Report-
edly during the beta period 
Saba will deliver some UI 
improvements.  Other areas 
of concern from a platform 
perspective: no video is 
available from an iPhone or 
iPad in this rev, which means 
Saba will continue to be in 
catch-up mode.  Nonethe-
less, Saba Meeting 8.0 is a 
relatively strong tick up from 
Saba Centra 7.7.  If Saba is 
serious about collaboration 
as a component / feature 
of enterprise software, we 
expect to see releases and 
enhancements more fre-
quently than has been the case in 
the past few years. Its integrated 
collaboration should be a strong 
selling point and we know from 
conversations with its users they 
are a very loyal bunch.  With an 
excellent API story, the company 
could be playing more aggressively 
in the UC&C sandbox.  Free beta 
trials are available at sabameeting.
com and we think it’s worth a test 
drive.

Office 365 Price Reduction
Bill Haskins, bhaskins@wainhouse.com

Microsoft announced on March 14 an across-the-board 
Office 365 price reduction.  The price drop equates to 
an average 20% reduction across its various packages.  
The packages of most interest for medium to large 
enterprises now range from $8 per user / month for the 
E1 package (Exchange, SharePoint, and Lync) to $22 per 
user / month for E4, which includes telephony via an on 
premises server.

In addition to the Enterprise licensing reductions, 
Microsoft is cutting the cost for its education packages, 
offering the core ‘A2’ plan (Exchange, SharePoint, Lync 
and Office Web Apps) at no cost to faculty and staff, 
expanding an approach that previously provided 
students with no-cost licenses.

Microsoft reports via its official Office 365 Blog that 
these savings are a result of “economies of scale 
through our worldwide data centers and economies of 
skill with our engineers, administrators, and support 
teams.”  While Microsoft has not reported full 2011 
numbers, it is believed in some circles that Office 
365 has signed up 5 million users and has 3 million 
currently active.

What Bill Thinks: Well, that was fast.  A 20% price cut 9 
months into the product’s lifecycle is aggressive, and the 
note that economies of scale are enabling this reduction 
feels like a sleight of hand.  There have been rumbles 
that Office 365 has experienced the most growth in the 
small to medium market, but is moving slower than 
expected in the enterprise space.  The related fire sale 
is more logically oriented at an enterprise land grab 
strategy than a benevolent “we’re passing the savings 
on to you!”  

Saba Meeting 
8.0 is a relatively 
strong tick 
up from Saba 
Centra 7.7. . . 
and, you can 
launch meetings 
directly from a 
mobile device.  
Not everyone 
can do that yet.  

 Nag Chandrashekar, Saba Senior 
Product Manager with WR at Saba 

People 2012

SKU Core Features Previous 
Cost

New 
Cost

Reduction

Office 365 E1 Email, SharePoint, Lync $10.00 $8.00 20%

Office 365 E2 E1 +Office Web Apps $16.00 $14.00 13%

Office 365 E3 E2 +Office Pro Software $24.00 $20.00 17%

Office 365 E4 E3 +Telephony (On Prem) $27.00 $22.00 19%

http://www.sabameeting.com/
http://www.sabameeting.com/
mailto:bhaskins%40wainhouse.com?subject=
http://www.microsoft.com/en-us/office365/all-plans.aspx#fbid=QPDNOLNKE4N
http://blogs.office.com/b/microsoft_office_365_blog/archive/2012/03/14/new-lower-prices-for-office-365.aspx
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When Microsoft launched Office 365, the hosting 
partner community asked how Microsoft could maintain 
a fair playing field.  Some of the comments from 
Microsoft included “Office 365 is positioned towards 
SMB,” and “our offer will be plain vanilla.”  Well, these 
cuts are directly targeting the enterprise space, and 
the vanilla comment is common: Microsoft loves to 
remind the partner community that “the money is in 
your ability to add value.”  We can’t say we disagree with 
this point, and this move certainly provides incentive 
(some serious motivation in fact) to hosting partners 
to add value and solve customer problems in ways that 
can command a higher price point.  In the end, we hope 
consumers ultimately benefit from lower costs and 
higher value options for hosted Microsoft services.

Vaddio EasyUSB
Mark Mayfield, mmayfield@wainhouse.com 

Vaddio has launched a set of EasyUSB tools to address 
what it perceives as a market weakness.  Software-based 
codecs that run on standard PCs make videoconferenc-
ing accessible to nearly everyone.  But using PC-based 
systems in a room application requires AV peripherals.  
The problem is that most of the peripherals available 
today are consumer-grade, not really intended for the 
enterprise. Vaddio’s new EasyUSB product family offers a 
solution. The product line consists of an HD PTZ camera, 
wireless and wired microphones, a mixer/amp, and a 
USB gateway/streaming appliance to bring all peripher-
als into your laptop via USB.  There’s also a web-based 
server so you can control all devices from any browser. 

What Mark Thinks: In effect, the ability to use high-
quality cameras and microphones with software-based 
videoconferencing means that the PC can be the core of 
an enterprise-quality room system — the dream of many 
users and vendors of yesteryear and now. Although we 
have not yet seen the demo, the concept has the poten-
tial to blur the lines between conventional group systems 
and personal PC-based videoconferencing. 

Pricing is still being finalized, and the product will be 
shipping in June, according to the company. Meanwhile, 
Vaddio was busy on the PR front as well. The company 
announced a partnership with Blue Jeans Network to 
encourage customers to use the EasyUSB tools with 
standards-based systems and software codecs like 
Skype.  For a limited time, Vaddio customers will receive 

an extended 30-day free, unlimited trial of Blue Jeans for 
up to 25 users — twice the length of Blue Jeans’ general 
public free offer. And Vaddio announced a partnership 
with Vidtel’s MeetMe service, providing a free 30-day 
trial of MeetMe to its integrator resellers throughout 
the U.S.  A free trial certificate will be included with 
the Vaddio ClearVIEW HD-USB PTZ camera and the 
AV-Bridge.  Vaddio and Vidtel will conduct joint sales 
and channel development.  We think this shows an 
“intelligent” and aggressive marketing push that should 
help drive greater market awareness and opportunities 
on all fronts. Also, don’t forget to check out the fun 
video of “Dave” available at http://vaddioeasyusb.
com/#videos.  Then get back to work.

News in Brief 
• Speaking of Vaddio, the company also announced 

a partnership with Sonic Foundry for educational 
applications.  The partnership was formed to explore 
innovations that can more cost-effectively extend the 
power of video to classrooms of all shapes and sizes, 
while maintaining a high-quality user experience for 
students, faculty and technologists. 

• Blue Jeans Network introduced its “MCU Killer” in 
the Cloud last week, saying it now allows customers 
to buy a number of virtual ports per month, which 
it says is less expensive than buying a multipoint 
control unit (or MCU bridge) for an on-premise 
system.  This new offering, which allows customers 
to license a variable 
number of concurrent 
connections (known 
as “virtual ports”) from 

Vaddio EasyUSB
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Blue Jeans, enables businesses of all sizes to get in the 
game at a much lower cost and skip the headaches 
associated with purchasing, installing, maintaining, 
and managing traditional MCUs. The service is priced 
at US $299 per port per month, although there are 
volume discounts. Block pricing ranges from $199 a 
month for three participants with unlimited minutes 
to $599 a month for up to 25 participants.

• Dialogic has launched a software solution to measure 
and track the perceptual quality of mobile video. The 
Dialogic VisionVideo Software Solution enables 
companies that deliver mobile video services to 
determine the perceptual quality of experience 
(QoE) being received by viewers — and in theory 
be in a position then to improve viewer experience 
and open opportunities to monetize mobile video 
services.  (We read this as paying attention to the 
endpoint experience, not just the network traffic.)  
The VisionVideo Software Solution is intended for 
companies that create and deliver mobile video 
– including broadcasters, advertisers, content 
aggregators, and network operators.  VisionVideo 
provides information for diagnosing and isolating 
problems and targeting perceptual quality issues, 
and is being launched with a top media company, 
MobiTV. 

• Huawei introduced the next generation of its Full-
View Telepresence solution a few weeks ago at 
CeBIT.  The new solution features integrated full-view 
tri-screen display technology with what the company 
claims is the smallest screen gap on the market, 5.5 
mm, offering users a more immersive experience.  
Huawei’s Full-View Telepresence solution is based on 
the development of the second generation of Huawei 
telepresence TP3106, features 1080p and 60fps HD 
technology, and is planned to ship in the fourth 
quarter of 2012. 

• AGT is expanding its push into mobility and 
aggressive new partnership program with a big win, 
as Compunetix has announced it is adding AGT’s 
ENCORE UC Video Platform to its EVERGREEN family 
of MCU’s.  As an added bonus, AGT will provide 
Compunetix with a branded app to be available via 
the Mac App store. The custom app can be branded 
for end users as well, and enables smart phone 
and tablet users to interact and share content in 
meetings.

• Australia’s AARNet has introduced the Telepresence 
Exchange, connecting many down under universities 
with one another as well as offering connections 
to the U.S. National Lambda Rail, a test-bed for 
advanced research at over 280 universities and 

private and governmental labs. The AARNet exchange 
will offer speeds of up to 10 Gbps.

• ReadyTalk has announced a partnership with PR 
Newswire which provides ReadyTalk customers 
access to PR Newswire’s online content distribution 
platform, iReach, to augment webinar promotions.  
ReadyTalk customers will have direct access to the 
branded iReach portal when scheduling a webinar 
in the ReadyTalk Conference Center. Through the 
self-service platform, users could cost-effectively 
distribute their search-engine optimized news to 
some of the web’s largest news sites and social 
networks, significantly boosting their online presence 
and driving attendance to their webinars.  This is a 
relatively unique capability among webinar service 
providers.  Customers will be able to choose from two 
iReach distribution options: SearchReach for $129 per 
press release or WebReach for $299 per press release. 
For a limited time, customers can take advantage 
of introductory pricing and save up to $50 on each 
release. 

• HD audio conferencing service provider TurboBridge 
has announced that Callvine, a provider of mobile 
conferencing services, is using its audio conferencing 
platform to power an iPhone app for mobile 
conference calling. Callvine’s free app allows mobile 
business users to connect in HD audio, host and 
synchronize calls, manage conferences through a 
live dashboard, and create and manage groups for 
calling and group texting. With native support for SIP 
VoIP connectivity, TurboBridge also enables Callvine 
users to participate in conference calls using Wi-Fi on 
their mobile devices, bypassing the traditional phone 
network.

WR & UC+C Analyst Appearances & Events

4 April 2012 
Moscow

WR’s Richard Norris @ Trueconf 
Customer/Press Day

17-18 April 2012 - 4 PM EDT 
(US) - 6 AM Melbourne, Online

Alan D. Greenberg, Webinar: 
Navigating the Challenges of Blended 
Learning (with Monash University 
online)

17-18 April 2012 
Brussels

WR CSP Spring Summit 2012, Marriott 
Hotel-Grand Place

18 April, Dallas, TX 
9 May, Washington, D.C.

Andrew W. Davis, AVI-SPL 
Collaboration Expo 2012

22-25 April, Arlington, VA Andrew W. Davis, Internet2 Spring 
Member Meeting

17-18 July 2012 
Philadelphia

WR Collaboration Summit, Doubletree by 
Hilton Hotel

9 October, 2012
Boston

WR CSP Summit, Hotel Commonwealth

28-29 November 2012, 
Singapore

WR UC&C Summit

http://trueconf.ru/company/
http://trueconf.ru/company/
https://highereducationwebinars.adobeconnect.com/_a1002564123/e528gwoo84m/event/event_info.html?elq=4903d54daa384099a04467f8162f0e06&elqCampaignId=38
https://highereducationwebinars.adobeconnect.com/_a1002564123/e528gwoo84m/event/event_info.html?elq=4903d54daa384099a04467f8162f0e06&elqCampaignId=38
https://highereducationwebinars.adobeconnect.com/_a1002564123/e528gwoo84m/event/event_info.html?elq=4903d54daa384099a04467f8162f0e06&elqCampaignId=38
http://www.wainhouse.com/events.php?sec=34&opt=upcoming&event=473
http://www.avispl.com/expo/
http://www.avispl.com/expo/
http://events.internet2.edu/2012/spring-mm/
http://events.internet2.edu/2012/spring-mm/
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• In one of the first Enterprise Connect announce-
ments as we were going to press, 8x8 announced the 
addition of numerous feature enhancements to its 
Virtual Office cloud PBX business phone service and 
integrated Virtual Office Pro unified communications 
solution.  Among others, 
these include 4-line ap-
pearance service, stream-
lined dialing, “group” call 
forwarding rules, online chat capabilities, presence 
management, scheduled web conferencing for Virtual 
Meeting users, and whiteboarding.

• Tokbox, which offers a service to add video chat 
to web sites and applications, has released an SDK 
for developers to use in their iOS apps for making 
them more interactive.  Developers won’t have to go 
through a lengthy registration process, all they have 
to do is sign up for an API key.  The TokBox APIs allow 
users to chat with one another from mobile device to 
mobile device, or mobile device to desktop.  

• Brainshark has updated its free Slideshark app, 
which enables users to view and share PowerPoint 
on their iPad.  The latest release lets users share links 
to online presentations by email or social media 
channels from the app or their online accounts; 
track viewing results; re-order slides, search for 
presentations, select favorites, and delete content. 

• Skype has announced it is donating $250,000 for 
an initiative to provide U.S. teachers the technology 
resources they need to enable learning experiences 
that go outside the classroom.  Through a new 
partnership with DonorsChoose.org, Skype will 
support teachers requesting laptops, netbooks, 
and webcams to help them connect with other 
classrooms.

• Speaking of Office 365, the State of Minnesota has 
upgraded all executive branch agencies and other 
Office of Enterprise Technology customers to MS 
Office 365 – reportedly the first U.S. state to move to 
a cloud-based deployment of this scale.  The State 
moved 35,000 employees’ Outlook mailboxes, adding 
50 times more storage capacity, while upgrading its 
collaboration capabilities and reportedly reducing 
costs.

• AVTEQ has enhanced its TMP-800 medical cart.  The 
cart supports a single display up to 32”, 10RU storage 
cabinet with 19” rackmount bracket, and an optional 
Tripp Lite UPS.  

Three New Free White 
Papers on Collaboration 
in Education: Driving Blended 
Learning Adoption, Integrating LMS-
Collaboration Platforms, and Impact of 
Broadcast and Streaming Video

Blended Learning Technology: 
Navigating the Challenges of 
Large-Scale Adoption, sponsored 
by Echo360, discusses how to align 
lecture capture with strategic orga-
nizational goals.  Based on in-depth 
interviews with Qatar University, 
George Washington University, 
University College London, Monash 

University, and Wayne State University, the paper offers 
ten advisory approaches for overcoming 
the major obstacles to adoption.

Integration: The “Behind the Scenes” 
Key Enabler of Blended Learning 
explores the approaches to and 
benefits of integrating virtual class-
rooms and Learning Management 
Systems.  The approaches to inte-
gration vary by both real-time col-
laboration vendors and those who 
make asynchronous LMS’s.  Based 

on interviews with Babson College, Drexel University, Ivy 
Tech Community Colleges of Indiana, University of Utah, 
and San Diego State University, this paper — sponsored 
by Blackboard — explores how deep and / or wide an 
integration can be, and what to look 
for in implementing an integrated 
solution.  

The Impact of Broadcast and 
Streaming Video in Education is 
a meta-study, based on more 
than 80 sources of research, 
that outlines the advantages of 
broadcast and streaming video as 
an effective tool for accelerating 
learning in the 21st century.  
Sponsored by Cisco Systems, the 

paper describes the impact of these video 
technologies in improving high-quality 
learning, and shares best practices. 

http://www.donorschoose.org/
http://www.wainhouse.com/white-papers.php?sec=66&year=2012
http://www.wainhouse.com/white-papers.php?sec=66&year=2012
http://www.wainhouse.com/white-papers.php?sec=66&year=2012
http://www.wainhouse.com/white-papers.php?sec=66&year=2012
http://www.wainhouse.com/white-papers.php?sec=66&year=2012
http://www.wainhouse.com/white-papers.php?sec=66&year=2012
http://www.wainhouse.com/white-papers.php?sec=66&year=2012
http://www.echo360.com
http://www.cisco.com
http://www.blackboard.com/Platforms/Collaborate/Overview.aspx
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Video Collaboration in the 
Cloud White Paper

Another free white paper, spon-
sored by Deutsche Telekom, shows 
how easy-to-use cloud-based ser-
vices featuring 
video interop-
erability be-
tween room systems, Skype, Lync, 
and Google are enabling improved  
internal business collaboration as 

well as B2B and B2C communications.  A cloud-based 
deployment model also provides financial flexibility, 
shorter time to market and can dramatically improve 
the risk/reward ratio for business managers.

People & Places
• ClearOne, Avishay Ben Natan, CTO; Rami Bahar, VP 

Global Video and International Sales; Shai Toren, VP 
Videoconferencing Business.

• Internet Architecture Board, Mary Barnes, Executive 
Director

• LifeSize, George Millet, Regional Sales Director 
Benelux, France and Scandinavia

Just Three Weeks to 
Register for the WR CSP 
Summit Brussels
There are just three weeks until the start of the CSP Sum-
mit. Europe’s premier forum for collaboration service 
providers and their technology partners runs from lunch-
time on April 17 and concludes at lunchtime on April 18. 
This year’s event, which is being held at the Marriott Hotel 
close to Grand Place in Brussels, will focus on three key 
areas: UC & Personal Web-Based Services, Visual Com-
munications as a Service, and UC as a Service.  An expert 
triumvirate including a WR Senior Analyst, an end-user, 
and a technology partner will present on each key focus 
area, providing broad and multi-faceted perspectives.

The CSP Summit offers those involved in providing 
UC&C services or their technology partners the unparal-

Introducing one of the WR Bulletin Sponsors

Sony, a leader in high-definition technology and camera imaging, maximizes 
its well known consumer expertise for use in the commercial industry. Sony 
adapted the manufacturing and miniaturizing techniques developed for its 
market leading camcorders to its extremely popular EVI series of industrial 
pan/tilt/zoom cameras. 

You can see it all with a choice of EVI cameras for 720p; SD migration to 1080i; 
or stunning, you-are-there 1080p resolution to make your videoconferencing 
application as personal and effective as being face-to-face. 

With a host of convenient features in a sleek, design, Sony PTZ cameras are 
ideal for videoconferencing, house of worship, corporate training, sporting 
events, distance learning and just about any remote imaging application. 

Please visit  www.sony.com/videocameras.

The WR Bulletin would like you to join us 
in thanking our sponsors:

Get your company’s name & link here! Contact Sales.

The fine print: Sponsorship of the WR Bulletin in no way implies that 
our sponsors endorse the opinions expressed in the WRB. Nor does it 

imply that the Bulletin endorses their products or services. 
We remain an equal opportunity critic.

WAINHOUSE RESEARCH

CSP SUMMIT
SPRING 2012

BRUSSELS 17-18 APRIL 2012

http://www.wainhouse.com/white-papers.php?sec=66&year=2012
https://www.videomeet.co.uk/Homepage/
http://clk.atdmt.com/UNY/go/370036460/direct/01/
mailto:sales%40wainhouse.com?subject=
http://clk.atdmt.com/UNY/go/370036458/direct/01/
http://www.vaddio.com/
http://bluejeans.com/
http://www.video-furn.com
http://www.video-furn.com/
http://www.bluejeans.com
http://www.seevogh.com
http://www.vqcomms.com
http://www.videomeet.co.uk/
http://www.avispl.com/goto.asp?id=4565
http://www.dialogic.com/Solutions/Mobile-VAS/multimedia-conferencing.aspx
http://www.vidtel.com/
http://www.wainhouse.com/events.php?sec=34&opt=upcoming&event=473
http://clk.atdmt.com/UNY/go/370036458/direct/01/
http://www.readytalk.com/


PAGE 8Volume 13 Issue #07 28 Mar-12

But to your question, Service Delivery Tools are all about 
using software to scale a video conference service rather 
than adding more people. Six years ago when we set out,  
we saw the industry would experience rapid and huge 
growth, whether that was due to IP networks maturing, 
HD, mobile BYOD — doesn’t matter, what was clear was 
that one barrier to expansion was the lack of tools that 
would allow VC experts to focus on servicing demand 
and not trying recruit more people. 

WRB:  In 75 words or less, what exactly is VQ Conference 
Manager (CM)?

Conference Manager is a multi-tenanted software tool for 
organisations such as Service Providers and Enterprises 
that have large estates of video infrastructure that want 
to scale and automate from a common platform. CM is 
used to schedule, launch, manage, monitor and report 

leled opportunity to learn the latest market 
intelligence and gain a unique insight into 
what 2012 holds in store for UC&C services. 
Here’s what some of our 2011 participants 
reported:

For more information or to register, please 
visit the www.wainhouse.com/cspsummit 
or contact the Event Director, Richard 
Norris.  Some sponsorship opportunities 
are available as well — to learn more about 
the significant benefits of partnering with 
WR on this event, please contact WR Sales.

1:1 with VQ 
Communications  
CEO Giles Adams
Andrew W Davis, andrewwd@
wainhouse.com 

WRB:  Giles, you’ve been around the 
videoconferencing industry since 

electricity was invented.  Now you are focused on service 
delivery tools.  What is a service delivery tool?

GA: Well Thomas Edison died in 1931 so I can’t accept 
that, but yes the team at VQ has been in the industry 
a long time. We have folks from VideoServer and Intel 
alongside Polycom so collectively there is a lot of grey 
hair. 

“The collaboration market is booming but the solutions are 
evolving at a rapid pace.  Staying across market trends is vital and 
the Wainhouse Research CSP Summit is about the best event there 
is in the industry for staying across the global market trends and 
networking with industry colleagues.”
TIM DUFFY, CHAIRMAN & CO-FOUNDER, MEETINGZONE – WWW.MEETINGZONE.COM 

“The CSP Summit provides the opportunity to obtain in a single forum 
the latest information and trends regarding the UC market and the 
primary UC technologies.  Furthermore, the presentations provided 
by WR are insightful and unbiased, providing a catalyst for CSPs to 
quietly confirm or challenge their existing strategies.”
ANDY PEARCE, MANAGING DIRECTOR - UK & IRELAND, ARKADIN GLOBAL CONFERENCING — 
WWW.ARKADIN.COM 

“As a UC service provider there was a big value in hearing from WR 
Senior Analysts about the drivers for enabling opportunities in the 
market. It is very useful in knowing experts’ opinions concerning 
market trends. Networking opportunities are in an informal 
ambiance, so there is enough space to discuss topics and solutions 
with other providers—a real benefit for me.”
HEINZ GALLIKER, PRODUCT MANAGER CONFERENCING SERVICES, SWISSCOM —  
WWW.SWISSCOM.COM 

S P O N S O R S

D I A M O N D

G O L D

S I L V E R

http://www.wainhouse.com/events.php?sec=34&opt=upcoming&event=473
mailto:richard%40wainhouse.com?subject=
mailto:richard%40wainhouse.com?subject=
mailto:sales%40wainhouse.com?subject=
mailto:andrewwd%40wainhouse.com?subject=
mailto:andrewwd%40wainhouse.com?subject=
http://www.meetingzone.com
http://www.arkadin.com
http://www.swisscom.com
http://www.dialogic.com/?gclid=CJKSod-5h68CFYNo4AodsTBVAw
http://www.lindenbaum.eu/
http://www.compunetix.com/ix/index.php
http://www.huawei.com/en/
http://www.videomeet.co.uk
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on large numbers of video calls across multiple MCU’s. 
Typical deployments have operations teams located in 
a Video NOC (VNOC) with bridges located in a central 
location or distributed worldwide. Our API allows them to 
integrate with other productivity tools. 

WRB:  Is Conference Manager intended for end users or 
support managers?

End users benefit from a service that is reliable, 
predictable, and our Outlook integration certainly 
simplifies their booking process. VNOC Managers need 
consolidated tools which put them in control so that 
they can proactively manage their customers rather than 
constantly re-acting to issue. Scaling video networks 
is challenging, but with the correct set of tools VNOC 
managers can become smarter and more efficient at 
meeting the demands of their users.  

WRB:  What about your reporting module?

VQ Reporting and Monitoring was created because many 
of our clients had very little information about what was 
really happening on their networks. They had to correlate 
information from the records generated from MCU’s and 
Gateways, or other management tools.  This took vast 
amounts of time and resources to produce. VQ Reporting 
and Monitoring collects data from various devices on the 
network and stores it centrally to provide quick, concise 
and accurate reports. We can also link tariff information.  
For a service provider, allowing clients to access and 
create the reports they want is a huge boost.

WRB:  Your reporting and monitoring modules seem to 
be aimed at supporting equipment from just one vendor.  
This raises two questions.  How are you different from the 
tools available from the vendor himself; and what about 
the other infrastructure vendors?

VQRAM is currently limited to Cisco infrastructure, 
but will soon expand to cover Polycom. We will add 
other manufacturers if we see a demand. The vendor 
tools are great, but are not set out to do what we have 

done. It’s not a case of their tools or VQ, we co-exist. 
Our Conference Manger product currently works with 
Polycom, Cisco and some of the RADVISION MCU’s.

WRB:  Are your products aimed at MCU control only, 
or do you deal with gateways and other infrastructure 
products.

Our focus is always where our customers have the 
problem. The MCU is the most complicated piece of the 
video conference network; we set out to master that first 
and then move out. We think we are pretty good at the 
core. There are some exciting developments that we are 
working on which will allow us to control a wider portion 
of the end-to-end model.

WRB:  Well then, are you a product company or a services 
company?

Products — we sell or rent software licenses to our 
customers.  We obviously support or own products with 
various maintenance packages. 

WRB:  Who are your customers?

2 of the 5 largest banks in the world, a number of very 
large global service providers, many innovative Cisco 
and Polycom partners who are looking to move into 
multi-tenanted Service provision, ISP’s and Telco’s looking 
expand their offerings.  

WRB:  What would you say is your company’s distinctive 
competence?

We understand the complexity of video conferencing 
infrastructure and make it simple. Our customers drive 
our development strategy so we have tools for users that 
work and are useful. 

WRB:  You are a small company playing in a big-company 
stadium.  Why should anyone believe you’ll be around 
next year?  

We are well funded, profitable and growing in a 
controlled way. 
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