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On February 18, Microsoft hosted its first-ever Lync 
Conference, welcoming approximately 1000 raving Lync 
fans, partners and even a few competitors to a rainy and 
overcast San Diego.  The audience included slightly fewer 
than 30 press and analyst types.  Microsoft had already 
provided a fair amount of Lync 2013 information in late 
2012.  So it was anyone’s guess as to what exactly Seattle’s 

Finest had in store for us.  But the 
event was about more than just Lync.

Skype.  The keynote address was 
delivered by Tony Bates, president 
of Microsoft’s Skype Division, and 
Derek Burney, Corporate VP of Data 
and Business Intelligence.  While 
Microsoft has made no secret that 
the Lync division has been folded 

under Mr. Bates’s Skype umbrella, this was the most 
public display of the Skype team leading the UC charge 
we’ve seen to date.  Tony’s opening keynote can be found 
online, but here’s our summary of his remarks.
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Microsoft Lync Conference Revisited
Bill Haskins, bhaskins@wainhouse.com 

Direction and Philosophy.  A “work / life balance” theme 
was front-and-center through much of the keynote, as 
phrases like “rehumanization of communication,”  “bring 
the living room to the boardroom,” and “you’re not 
just a worker” were used often.  This consumer-driven 
theme felt very Skype oriented, but is new to the Lync 
discussion.  Tony also provided four guiding principles 
that act as a reference point for the future of Microsoft’s 
Lync and Skype evolution, all related to a focus on users, 
minimizing barriers, multiple platforms, and support 
for mission critical  
operations.  
 
Established Base:  
Tony was sure to add 
a number of not-so-
subtle reminders of 
the massive scale that 
Skype brings to the 
Lync ecosystem: over 
300 million Skype 
users, targeting a scale 
of “billions of users and 
transactions.”  When 
compared to the updated number of Lync Enterprise 
Voice users — 5 million — these numbers are indeed 
staggering.  The importance of the Microsoft Office 
installed user base wasn’t lost on Tony, however, as he 
reminded us of the nearly 1 billion Office users out there 
- a much more important Ying to Skype’s Yang from a 
“base” standpoint.

Cross-Platform Demos: Microsoft has been trumpeting 
the next generation Lync client for some time, 
highlighting the fact that it will operate on devices 
running Windows, Android, and iOS operating systems.  

While Microsoft has 
made no secret that 
the Lync division has 
been folded under Mr. 
Bates’s Skype umbrella, 
this was the most 
public display of the 
Skype team leading the 
UC charge we’ve seen 
to date.

Microsoft’s Derek 
Burney

Giovanni Mezgec, Senior Director of Product Management

http://www.lyncconf.com/media.aspx
mailto:bhaskins%40wainhouse.com?subject=
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However, I must confess that Derek Burney’s enthusiastic 
real-time demos of the pending cross-platform 
experience were very entertaining.  Derek walked 
through a number of new clients and collaboration 
scenarios, including:

• Windows 8 Mobile Experience — Derek showed us 
the integration between mobile Sky Drive, OneNote, 
Outlook Calendar, and a full featured mobile 
Lync experience — including contact integration, 
presence, instant messaging, audio (VoIP) and video.  
The OneNote integration specifically looks promising 
— picture agendas, notes, tasks and updates 
all tightly integrated with a Lync conference.  
Derek also joined a Lync conference via video 
by clicking on an Outlook Calendar invite.  
Oh yes, and did I mention this was the first 
public demo of VoIP and Video on a Windows 
Phone?  Derek sure did.

• Lync on Android — the capabilities are the 
same as on the Windows 8 phone, but the 
look and feel is a little more “Android-like.”  For 
example, the menu buttons follow a familiar 
Android paradigm, laid out above the window 
in focus.  

• Lync on iPhone — as on the Windows and 
Android devices, we saw working VoIP and 
Video, but with a distinct “iFriendly” interface.

• Lync on iPad — while the smartphone 
demos focused on VoIP and video, Derek 
demonstrated a tablet-friendly layout 
and, more importantly, the ability to view 
application and desktop sharing.  

• Lync on Windows 8 — for those of you familiar 
with the Windows 8 Skype app, you will notice 
some distinct similarities with the Windows 8 Lync 
app.  By “similarities,” I mean the apps look identical 
to me.  Derek went deep into the Windows 8 Lync 
experience, bouncing between contacts, digging 
into an org chart, retrieving voice mails, and joining 
Lync conferences — directly — from the app.  While 
Microsoft is delivering cross-platform functionality, a 
Windows 8 user will benefit from a much richer and 
more integrated experience within the Microsoft 
ecosystem.  Unfortunately, the one “goof” in the 
demo occurred when a Windows 8 microphone driver 
got confused and wouldn’t join the call with audio 
and video enabled.  However, we did see group IM.

• Lync Web App — the updated Lync Web App allows 
a participant who does not have a Lync client to join 
a Lync conference as a full participant, including 
instant messaging, VoIP, video, and desktop sharing 
experience.  Tony used a Mac for this demo. 

• Skype Federation — as expected, Tony showed off 
Lync-to-Skype federation, grabbing a Skype user 
in his contact list, then starting an instant message 
session, and escalating to a VoIP call.

• Lync Room System (LRS) — the biggest 
announcement at this conference, hands down, 

was the unveiling of the Microsoft Lync Room 
System client.  The LRS client effectively bridges 
the gap between the desktop- and room-
based collaboration experiences, providing 
a familiar end-to-end workflow that spans 
both environments.  Scheduling, joining, and 
participating in a Lync conference follows 
a consistent paradigm, whether you are 
participating from your desktop, mobile device, or 
a new room-based Lync client.  

 
The discerning reader will note that I have 
intentionally left the word “video” out of the LRS 
“plug” so far — by design.  Indeed, an LRS system 
successfully delivers Lync video into a conference 
room.  Microsoft’s stated goal, however, is to 
enable barrier-free collaboration, allowing users 
to participate via the appropriate “mode” or 
type of collaboration based on meeting context, 
their location, and the device(s) they are on.  The 
ability to share text, audio, video and / or content 

is a very important set of collaboration elements.  An 
LRS system is positioned to bring any and all of these 
communications into the boardroom with a familiar Lync 
workflow and experience. 

To enable this experience, Microsoft has included an LRS 
reference architecture that defines what all LRS-compliant 
systems must include (touch-screen monitors, a wide-
angle video camera, a ”locked-down” PC appliance, 
a control tablet, etc.).  The vendors that announced 
pending LRS product launches (all coming Q2 2013 or 
later) included Crestron, LifeSize, Smart Technologies 
and Polycom.  In coming weeks look for a Wainhouse 
Research On Demand research note dedicated to the 
LRS announcements that will include an additional layer 
of detail regarding the reference architecture and each 
vendor’s solution.
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Finally, Microsoft revealed its 18-month roadmap.  At a 
high level, the roadmap includes Lync Online Quarterly 
Updates (a “much faster release schedule” based in 
part on the Windows Store technology); Lync Server 
Release Q2 2014 ( the next major incremental Lync 
release); Enterprise Voice in Lync Online (this could mean 
integration with Skype’s telephony experience and / or a 
larger number of Lync-certified voice providers delivering 
telephony to an Office 365 user); Structured Meetings 
in Lync Online and Lync Server (perhaps bringing back 
those handy event-like features that didn’t make it 
from Live Meeting into Lync desktop and app sharing); 
Video for Skype-Lync Connectivity (“sometime” within 
the next 18 months we will see native video between 
Lync and Skype endpoints — of course, if you need 
this integration sooner, you can always call Blue Jeans 
Network or NextPlane); and interop with 3rd-party 
video conferencing endpoints (no detail provided).  

What Bill thinks: This was a successful event from an 
analyst’s point of view.  As the UC guy, it’s great to see 
a full event dedicated to the UC experience. That said, 
there was a ton of emphasis on the Skype experience 
— consumerization, UI 
familiarity, cross platform 
availability — all of 
which will benefit the 
end user.  Microsoft’s 
core value proposition to 
the Enterprise, however, 
is not a sea of Skype 
users — it is an end-to-
end communications 
ecosystem that includes 
an identity engine 
and central directory 
(AD), email (Exchange), 
content creation (Office), 
content management 
(SharePoint), real-
time communications 
including presence, 
IM, audio, video, 
data sharing, and 
conferencing (Lync) — all 
tightly integrated and 
available across the user’s preferred devices.  Making it 
easier and more intuitive to interact across these broad 
layers of the communications ecosystem is the name of 
the game here.  Replicating a familiar experience
between Office apps — with which 1 billion users are 

familiar — in the Lync environment is a very logical place
for Microsoft to focus.  I believe it is doing so, regardless 
of the current hype surrounding Skype. 

Missing from the talk track was anything related to social 
enterprise.  It would have been nice to have the team 
at least acknowledge Yammer as a target platform for 
future integration.  Because it was not mentioned, we 
believe any related integration will fall outside of the 
immediate 18-month window.  That feels late to me, 
considering the growing emphasis on social we see from 
both competitors and mid-to-large enterprises.

On the other hand, I am really excited about a few 
key things that I saw at this conference.  Specifically, 
the advent of the Lync Room System, and the tight 
integration Derek showed between Microsoft Outlook, 
OneNote, and Lync.  The Lync Room System has the 
potential to eliminate historic barriers that have 
limited group video to serving as a narrow method of 
communications, making group video easier to schedule, 
join, and moderate, and making content sharing a more 
natural part of room-based collaboration.  The Office 
and OneNote integration, on the other hand, can make 
group collaboration more effective — making it easier to 
include traditional “best practices” like meeting agendas, 
notes, and action items.  While technologies and solutions 
like those that were discussed at the Lync Summit can’t 
guarantee better collaboration, they certainly play a role 
— and the more functional and intuitive the tools are, the 
easier it will be for users to collaborate more effectively.

Panopto and Top Hat 
Monocle
Alan D. Greenberg, agreenberg@wainhouse.com 

Lecture capture / streaming / Swiss army knife provider 
Panopto has teamed with slick-named, web-based, 
e-Learning vendor Top Hat Monocle.  When universities 
use Top Hat Monocle’s solutions in conjunction with 
Panopto, instructors will be able to record and live 
stream classroom video and screen content that include 
“Top Hat’s” polling and lesson tools.  This will open 
up a range of new scenarios for in-class and “flipped 
classroom” interactivity.  For example, instructors will 
be able to record supplementary course material using 
Panopto, and embed a Top Hat quiz in the recording to 
test student understanding of the topic; create a Top Hat 
quiz to test understanding of a topic, and then create a 

Microsoft’s core value 
proposition to the 
Enterprise, however, 
is not a sea of Skype 
users — it is an end-to-
end communications 
ecosystem that includes 
an identity engine 
and central directory 
(AD), email (Exchange), 
content creation (Office), 
content management 
(SharePoint), real-
time communications 
including presence, 
IM, audio, video, 
data sharing, and 
conferencing 

mailto:agreenberg%40wainhouse.com?subject=
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custom Panopto recording to further explain the topic; 
record pre-lecture material using Panopto, and then use 
Top Hat in class to ensure participation and see real-
time results; and use Panopto to live broadcast a lecture 
that incorporates Top Hat quizzes and polling, enabling 
distance learning students to actively participate in the 
lecture.  

What Alan thinks:  I hear the pitter-patter of a stampede 
(ok, gaggle of geese) of education-centric streaming 
/ lecture capture vendors scooping up, innovating, or 
partnering, as we see here, with makers of quizzing / 

polling / testing software 
— or those interested 
in enabling testing over 
distance.  Echo360 
bought LectureTools 
back in the fall — 
probably a big motivator 
for Panopto to partner 
with Top Hat Monocle, 
but not the only reason.  
Also in October 2012 
McGraw-Hill Education 
launched McGraw-
Hill Tegrity Remote 
Proctoring, a service for 
schools offering online 
and blended courses 

with a quick path to securely administer exams and other 
assessments over the Internet.  Different approach but 
still focused on assessment capabilities.

We were unfamiliar with Top Hat Monocle until now — 
and I’ll be getting my very own demo later this week at 
SXSWedu in Austin.  The stated goal on Panopto’s and 
Top Hat’s part is to improve the learning experience 
within academic institutions by increasing student 

engagement and retention inside and outside the 
classroom.  That’s a worthy goal, though it doesn’t 
hurt that it helps differentiate your product / service.  
And there’s a sales and marketing angle here: the two 
companies will cross-sell / promote one another’s 
solutions, while their engineers and product managers 
look at further co-development efforts. Smart move if 
you want to help grow the market.

SpotCheck Q4 2012 for 
Group Video Conferencing
Andrew W. Davis, andrewwd@wainhouse.com 

Our recent SpotCheck Video Conferencing report 
confirms mixed results for the enterprise room video 
systems market.  Worldwide group video conferencing 
endpoint revenues were up $50M (10%) over Q3, but 
down approximately $80M (12%) compared to Q4-2011. 
Signals are mixed, but the glamor seems to have certainly 
faded as customer attention turns to mobile, cloud, 
software, and UC integration.  Of the eight vendors that 
comprise the lion’s share of the total market, comparing 
Q4 to Q3 results for endpoint revenues shows five with 
positive growth, one flat, and two with negative growth.  
Comparing these same eight vendors and their results for 
total endpoint and infrastructure sales, Y2012 vs. Y2011 
shows three with sales gains, one flat, and four with sales 
declines.

The multi-codec market segment appears to have 
peaked, as telepresence has lost much of its hype factor.  
Year over year growth is sharply negative in terms of 
both units and revenues. “Team China” continues to 
capture approximately ¼ of the endpoint revenues 
worldwide, but the figures for Q4 contain a sharp jump 
in revenues for one of the major vendors.  Polycom and 
Cisco combined represent approximately 64% of the total 

I hear the pitter-
patter of a stampede 
(ok, gaggle of 
geese) of education-
centric streaming 
/ lecture capture 
vendors scooping 
up, innovating, or 
partnering, as we see 
here, with makers of 
quizzing / polling / 
testing software — or 
those interested in 
enabling testing over 
distance.

Panopto with Embedded Top Hat Monocle Quiz

Q4 2012 Worldwide Video Conferencing Endpoint Units
 

Cisco
34%

Polycom
23%

Others
14%

Huawei
13%

Other TC
16%Team

China
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endpoint market (revenues; the endpoint unit story 
is different, as the chart shows), and also represent 
nearly 70% of the infrastructure market.  
 
The full SpotCheck report, which shows both 
product and regional details as well as market share 
statistics, is available to clients of our group video 
conferencing subscription service.  Contact sales@
wainhouse.com for subscription details.

News in Brief
• As if the Microsoft Lync conference doings weren’t 

enough, Microsoft announced general availability 
of a major service update to the Microsoft Office 
365 services for business.  Pricing starts at $150 per 
user for an annual subscription to its small business 
offering, and climbs as one works up the user counts 
and feature sets of the “collaboration-rich” Office 365 
offerings. 

• ClearOne turned in an outstanding fourth quarter, 
with product and service revenues up 13% and 
9% sequentially and annually, respectively.  For the 
full fiscal year, revenues in 2012 came in at $46.4 
million, compared to $46.1 million for 2011, overall 

a flat result.  ClearOne’s financials are different from 
those of many others because litigation settlements 
play a huge role.  According to SEC rules, proceeds 
from litigation are reported as negative expenses; 
hence they boost operating income (OpInc) while 
not impacting the sales number at all.  ClearOne’s 
operating income with and without the litigation 
number varied drastically quarter by quarter last 
year.  In the earnings call, the company reported 
that Q4 revenues included approximately $600,000 
in sales of video conferencing gear.  In a separate 
announcement, ClearOne indicated it has expanded 
its agreement with NewComm Technologies to 
distribute its full line of COLLABORATE soft-codec-
based video conferencing solutions. 

Introducing one of the WR Bulletin Sponsors

SeeVogh (see-vō) is a cloud-based, HD, multipoint (2-50) video 

collaboration service for Windows, Mac and Linux PCs, mobile 

phones and tablets.  SeeVogh meeting rooms bridge with 

H.323/SIP videoconferencing and voice-only phone systems.  

Features include screen sharing, private / public chat, and 

meeting management.  Only pay for the meetings you use.  A 

global service available from Evogh and its partners.

For more information, please visit www.seevogh.com

The WR Bulletin would like you to join us 
in thanking our sponsors:

Get your company’s name & link here! Contact Sales.

The fine print: Sponsorship of the WR Bulletin in no way implies that 
our sponsors endorse the opinions expressed in the WRB. Nor does it 

imply that the Bulletin endorses their products or services. 
We remain an equal opportunity critic.
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• Orange Business Services has deployed Radvision 
Scopia Mobile to deliver access to video meetings 
through Orange’s Open Videopresence, via a new 
Orange Video Meeting app.  Available in 107 
countries, Open Videopresence already supports 
interoperability of standards-based systems, as well 
as PCs and Macs. This announcement will enable 
Android and Apple smartphone and tablet users 
to also participate in Orange’s cloud-based video 
conferences, just as they would from their desktop 
devices. 

• Arkadin announced at last week’s 2013 Channel 
Partners Conference & Expo a partnership with 
Austin, Texas-based Select Conferencing as part 
of its global Partner and Reseller Program.  Select 
will expand its product offering with Arkadin’s suite 
of audio, web and video conferencing and unified 
collaboration services. 

• Easymeeting.net has partnered with Perfect 
Video Conferencing, to provide PVC’s customers 
with a cloud-based video conferencing offering and 
supplement PVC’s video sales, managed services, and 
integration services.

• Last issue we omitted one mention from the Team 
Polycom event: Polycom named Dimension Data its 
Global SI of the Year for the second year in a row.  

People & Places 
Know someone in the industry who changed jobs?  Jump 
into a new role yourself?  Email us at wrb@wainhouse.
com to share the good news.

• Alcatel-Lucent, Michel Combes, CEO 

• Cyviz, Zoran Acevski, Regional Director – UK 

• Saba Software, Shawn Farschi, Interim CEO

• Sonic Foundry, Renee Thomas, VP Marketing

Q4-11 Q3-12 Q4-12 Seq Annual

Revenue 11.97 11.57 13.04 12.7% 8.9%

OpInc w/o 
litigation

2.12 1.39 0.87 -37.4% -59.0%

OpInc with 
litigation

2.12 1.39 39.12 2714.4% 1745.3%

• Video streaming, recording, and management vendor 
Haivision announced last month it achieved $50 
million in annual revenue in 2012, with a 390% rev-
enue increase in its new cloud-based media delivery 
services. The company has been continuously profit-
able since 2008 and its high revenue growth has been 
achieved through a 45.5% compound annual growth 
rate over the past five years. 

• On Monday Mersive, a provider of visual computing 
software, announced the availability of Solstice, 
its new media sharing and display management 
software product.  Solstice software virtualizes 
displays into a single “Pixel Landscape,” as the 
company puts it, allowing multiple users to share a 
screen simultaneously using a range of devices and 
applications running on an existing Wi-Fi or Ethernet 
network.  Solstice software is meant to solve mobile 
device connectivity issues in meetings where visual 

data is critical 
to decision 
making, 
planning, 
and problem 
solving.  
Software 
licenses start 
at $3,500 per 
server, making 
it competitive 
with some 
of the other 
solutions 
display 

vendors, interactive whiteboard / projection system 
makers, and the likes of Barco with its ClickShare 
product offering.  Though optimized for local users 
at this point, some of us at WR have been briefed on 
the product and see its applicability with remote / 
distance technologies.  

Mersive Solstice capabilities

Michel Combes, 
Alcatel-Lucent

Shawn Farschi, 
Saba Software

Renee Thomas, 
Sonic Foundry

ClearOne’s OpInc with / without litigation compared

mailto:wrb%40wainhouse.com?subject=
mailto:wrb%40wainhouse.com?subject=
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Virtual Summit on 
Thursday, 7 March

As a service to our readers and clients — and in 
no small part with thanks to event host InterCall 
— on March 7, 2013 from 10 AM to 4 PM Eastern 

Standard Time, U.S., Wainhouse Research will feature talks 
from the Amsterdam UC&C Summit as part of our first-
ever UC&C Summit Virtual Event.  As was the case in our 
January summit, the goal of the Virtual Summit is to bring 
together technology vendors and end users to exchange 
ideas on key trends influencing the development of 
the entire evolving UC&C market.  In this case, we are 
replaying selected Amsterdam talks and building a virtual 
community around those talks.  A list of Virtual Summit 
exhibitors includes:

G O L D  S P O N S O R S S I L V E R  S P O N S O R S

VIRTUAL SUMMIT

ONLINE: 
7 MARCH, 2013
10 AM TO 4 PM EST

•  InterCall
•  Compunetix
•  Kontiki
•  LifeSize
•  Lindenbaum
•  Kaltura

REGISTER NOW u

•  Winnov
•  ACT Conferencing
•  Globecomm
•  Qumu
•  Wainhouse Research

This is a one-time chance for you to see what happens at 
our Summits if you’ve never been.   To attend the Virtual 
Summit, register here for free access.  Meanwhile, see you 
online!

1:1 Valerie Schreiner, VP Product Management / 
Product Marketing, Blackboard 
Alan D. Greenberg, agreenberg@wainhouse.com  

I visited with Valerie Schreiner of Blackboard at Edu-
cause in the fall.  Valerie’s role in Blackboard’s Collaborate 
division expanded last year, and it appeared to be a good 
time now to catch up with her and hear how one of the 
“top tier” providers in education markets — which also 
sells to corporate customers — is doing.   

WR:  Valerie, probably a third of our Bulletin readers have 
heard of Blackboard.  Most of that group may also know 
that Blackboard acquired web conferencing providers 
Elluminate (where you worked previously) and Wimba 

to create a new division, Blackboard Collaborate, back in 
2010.  How does it benefit Collaborate to be a part of the 
mother ship Blackboard?

VS:  The first value was just the combination of some 
great product management and development resources 
when Elluminate and Wimba came together. We were 
able to take the best of the best to put together a real 
“dream team” dedicated to building highly usable 
collaborative capabilities for educators.  I am so incredibly 
thankful to be working with the people I do. They are bar 

http://engage.vevent.com/index.jsp?eid=1996&seid=16&code=wa13
http://engage.vevent.com/index.jsp?eid=1996&seid=16&code=wa13
mailto:agreenberg%40wainhouse.com?subject=
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none some of the smartest, most talented, passionate 
and dedicated people I have ever known!  Soon after that, 
our customers benefitted from the numerous integration 
points of Blackboard Collaborate within Blackboard 
Learn.  {Editor note: BB Learn is the Blackboard Learning 
Management System (LMS).}  We work closely with the 
Blackboard Learn product teams to provide Blackboard 
Collaborate tools inside the Learn LMS that provide 
strong pedagogical value (grading, calendar and group 
work) and which often cannot be replicated by other 
providers. 

As we move forward, our end users will see more and 
more advantages as Blackboard Collaborate leverages 
the expertise of Blackboard Mobile, the mass notification 
capabilities of Blackboard Connect, and more. Additional-
ly, being a part of the Blackboard family has really helped 
us “grow up” as an organization.  Access to expanded 
support and infrastructure has allowed us to improve our 
overall product delivery process, ensuring greater consis-
tency, quality, and documentation.    

WR:  You’ve got three key elements comprising the 
Collaborate platform: web conferencing, Instant 
Messaging, and Voice Authoring.  How do these three 
capabilities “hook together?” 

VS:  All three of the elements are tightly integrated into 
most LMSs to provide role matching and permissions 
for instructors and students.  But each provides a unique 
value to the educational process. Instant Messaging 
(IM) supports the ad-hoc style collaboration favored by 
today’s students along with “drop in” style services like 
office hours and help desks.

Web conferencing provides an optimized venue for more 
formal instruction and tutoring. Web conferencing also 
supports authoring and lecture capture style use cases 
for the institution.  The “hook” between the two is that an 
informal conversation that starts on IM can quickly launch 
into a Web conferencing session if more formal tools or 
a recording is desired. With a single click, the group can 
move to a virtual “room” without scheduling, inviting or 
sending links around.  It’s really a wonderful seamless 
experience that mirrors the way students and instructors 
prefer to work.  

Voice Authoring provides another way for instructors 
and students to engage in more “personal” audio-based 
interaction, albeit asynchronously.

WR:  What’s the mix of deployments of each capability?

VS:  Since we’ve become a combined organization and 
brought the three-capability platform to market, the vast 
majority of our new customers opt to implement the full 
breadth of our capabilities. Because we have many legacy 
customers who started using our technology before the 
full set of capabilities was available, about half of our 
customers only have Web conferencing.

WR: I’ve always been interested in how you made IM an 
option — easily integrated — with web conferencing.  
When do some universities and colleges go for IM and 
when do they not? And what does Blackboard do to try 
to help drive growth in that area?

VS:  Instant Messaging is everywhere.  But educational 
customers want to harness the power of presence-based 
collaboration to help extend student services while 
reducing costs.  Institutions often choose IM in addition 
to Web conferencing when they want to provide services 
with specific hours (such as help desk, library, etc.) and 
leverage presence and queuing.  They also choose IM 
when they want to facilitate unscheduled, real-time 
collaboration between students and students, students 
and faculty, and faculty and faculty.  Unmanaged 
contact lists are unwieldy and don’t effectively help 
students “discover” the appropriate peers or mentors to 
collaborate with. 

BbIM uniquely pre-populates buddy lists containing 
your classmates and instructors. The LMS integration 
and the unique help desk capabilities already available 
support our current growth in IM. As we move forward, 
we’re working to make the technology even more easily 
deployable and usable from within other LMSs and on 
mobile devices as well.   

WR:  Everybody on the planet at this point is very 
focused on mobility.  What challenges are you facing in 
supporting mobility?  

VS:  The challenge for any mobile app provider is in 
appropriately balancing rich functionality and the limited 
screen real estate of the mobile device. Web conferencing 
is an extremely rich application! We think some others 
have done this poorly by cramming all their capabilities 
into the phone screen without regard to users’ needs or 
the ways the native capabilities of the device can best be 
leveraged. 
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degradation, while also accommodating low bandwidth 
participants, has actually long been a strength of ours. 
It has helped us secure numerous customers who are 
concerned about their rural end users or those joining 
from unreliable or inconsistent internet. But certainly the 
echo cancellation improvement has been incredibly well 
received. 

We are working to expand and extend our support for 
mobile devices across our platform. We continue to invest 
in integration improvements and academic workflows, 
with an emphasis on delivering deeper and more readily 
accessible reporting and analytics.  Customers want more 
and more information about the effectiveness of the 
tools they use and as online education grows, so does 
the need for accountability.  We’re being asked to deliver 
all kinds of information related to student attendance 
and virtual classroom interaction.  We are working 

closely with our Advisory Council 
to ensure we deliver what’s needed 
in a readily consumable format 
to all the interested stakeholders 
(instructors, instructional designers, 
administrators, etc.).

WR:  BB Collaborate almost “owns” 
education.  Well ok, not really.  
You compete with Adobe (they 
have big market share as you 
know in education); SMART’s 
Bridgit; WebEx, which is initiating 
a renewed focus on education; 
GoToTraining, which has a deep 
sales bench; IBM Sametime; Saba 
(still out there); iLinc, Microsoft 
Lync and others.  Where are you 
feeling competitive pressure and 
what are you doing about it?

VS:  Like any provider, we analyze 
all of our won — and lost — 

deals. We win when institutions base their decision on 
improved outcomes. We lose when institutions are trying 
to force-fit a meeting tool into the teaching and learning 
environment. The “focus on education” from corporate 
meeting providers has been lip service with very little 
product investment.  Not one of those providers has 
created or supports their own integrations to all the 
major LMS providers — we do. Any LMS integration they 
do have is superficial and supported by third parties. This 
lack of focus means customers are at risk every time their 

We’re taking a measured approach, delivering the most 
important functionality with a strong emphasis on 
usability, accessibility and user experience. Responses 
from our iOS clients have shown us that our approach is 
working.  With almost 50,000 iOS users and a very strong 
app rating, we’re excited to introduce Android availability, 
along with expanded features on both iOS and Android, 
later this year. 

WR:  You reported that from the software release when 
you added video, you learned you needed to increase the 
amount of archival storage you provide to customers by 
a factor of 10x.  These days, is that enough? What are your 
customers saying about this?

VS:  For a standard institution, that amount has been 
plenty. We’ve established a baseline that meets the 80% 
use case with flexible growth options for the heaviest 
users. Our enterprise customers 
receive additional storage as a 
part of their license for recordings 
that have been converted to MP3 
and MP4 formats for streaming 
or downloading, especially on 
mobile devices. For statewide 
systems or end users who have 
implementations focused heavily 
on using Web conferencing 
to author content for re-use, 
additional storage and streaming 
(for standard and converted 
recordings) is available for a 
minimal hosting fee. Over time as 
customers use these tools more 
and more to author and re-use 
authored content, we may need 
to adjust our offerings again. If so, 
they’ll be sure to let us know!

WR:   When you announced 
echo cancellation at BBWorld 
last summer “ya coulda heard a pin drop,” then there 
was a roar of approval.  You improved the audio, which 
was (IMHO) always a weakness with Elluminate and 
Wimba alike.  But you are not done there.  What’s the 
next key area in which you’d like to make technology 
improvements?

VS:  Well, we’d dispute the “always a weakness” 
statement!  The unique ability to provide quality audio 
that accommodates hundreds of participants without 

We win when institutions 
base their decision on 
improved outcomes. We 
lose when institutions 
are trying to force-fit a 
meeting tool into the 
teaching and learning 
environment. The “focus 
on education” from 
corporate meeting 
providers has been lip 
service with very little 
product investment.
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LMS is upgraded. Will their collaborative tools still work? 
How much will it cost to get a third party to “update” the 
integration to support the new version? 

Those providers also have a weak accessibility story.  
Educational products need to meet the diverse 
requirements of all learners — unique learning styles, 
users with poor internet access, users with disabilities and 
more. 

Over the last few years, we have seen the Adobe presence 
drop off as they’ve de-emphasized investment in their 
synchronous tools in favor of content tools.  WebEx has 
been making some noise and showing up at the right 
conferences on occasion but we’ve yet to see anything 
that gives us pause from the perspective of actually 
supporting the educational needs that institutions share 
with us regularly in our Advisory Councils and customer 
meetings.  Both of these providers continue to defer 
support of their limited LMS integrations to third parties. 
There have also been some new “open source, roll your 
own” products out in the market.  While they resonate 
with some educators, we have found that those products 
are still relatively incomplete, with limited features, 
functionality and scalability.  We’re definitely not coasting 
and we’ll continue to be aggressive with our product 
plans to stay ahead, but we’re confident that we have 
the best offering in the market today specifically for 
education.

WR:  Not so easy. Microsoft is talking a big story 
with Lync, which fits into a much larger ecosystem of 
capabilities than does Collaborate.  How do you counter 
the Microsoft story?

VS:  Lync fits the needs of educational collaboration 
in the same way that SharePoint provides Learning or 
Content Management.  Can you use SharePoint as an 
LMS? Sure, all of the core technology is there and some 
would claim even more. Is SharePoint optimized for a 
teacher or student? Absolutely not.  Making that tool 

effective for pedagogy is up to the institution or even 
the instructor.  Lync is the same.  It is not an out-of-the-
box solution that supports course-based interactions, 
academic scheduling, assignments, attendance and 
grading, and group work.  Implementing a choice 
like this comes at a tremendous cost to some of the 
most-overtaxed people in the educational ecosystem: 
instructors.

WR:  The lecture capture market has been pretty hot the 
past few years.  Are you looking at it as a parallel market, 
or are there ways you can go up against the likes of Sonic 
Foundry, Echo360, Panopto, Tegrity, and others in that 
space?

VS:  I think lecture capture is an adjunct market with some 
overlap to Web conferencing. While both technologies can 
be used to capture classes, Web conferencing is optimized 
for online and hybrid interactions.  Lecture capture 
systems are typically optimized for the physical classroom.  
So while you can use Blackboard Collaborate to capture 
class lectures, you can’t use Panopto to conduct live 
virtual classes, tutoring or office hours.  We have a 
number of customers who do just that: leverage their 
“in-place” video infrastructure, capturing class content 
and interactions with Blackboard Collaborate’s recording 
capabilities, and then make those recordings available 
in both native and MP4 formats for student review.  
There’s clearly the opportunity for more convergence of 
these two markets and we plan to continue to enhance 
and extend our content creation, tagging, distribution, 
sharing, and re-use capabilities. 

WR:  About 10% of Blackboard Collaborate’s sales are to 
non-educational enterprises, government in particular.  
Is this for corporate training, or meetings, or both?  And 
what are you doing to drive business in other markets 
besides education?
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VS:  It’s really a mix. In markets outside education, our 
Web conferencing solution is used for meetings AND 
corporate training.  We’re successful with clients who 
are focused on the needs of employees with disabilities, 
employees who telecommute, employees who work 
remotely with various speeds of internet access and 
those that are trying to save on in-person meeting travel 
costs.  For example, one of our clients provides fee-based 
technical certification training worldwide, with a very 
large percentage of the attendees joining from Asia. 

Another key opportunity for us is whenever the corporate 
training program is sophisticated enough to use an LMS. 
In organizations like that, where the same workflows 
and pedagogy that are important to higher education 
institutions are important to them, we have a clear 
advantage over traditional meeting providers.   

In an effort to expand our footprint, we have increased 
our LMS integrations to include systems that are favored 
by corporate training departments, like Plateau. We’ve 
also been able to leverage our Plan capability to help 
these corporate instructional designers “write once, 
deliver often” as they create new programs. This ability 
to pre-create the entire training sequence helps ensure 
consistent quality and content, which is especially critical 
with mandated and compliance type training.  

WR:  What keeps you up at night?

VS:  I think the things that keep me up at night are the 
things that keep our customers up at night.  How can 
we continue to provide cost effective technologies that 
will help institutions see significantly improved student 
outcomes as well as reduced costs?  How can we support 
and enable the growing MOOC (Massive Open Online 
Course) movement in a way that real life interaction 
with instructors and collaboration between learners is 
not sacrificed?   How can we be a part of helping the 
“laggards” realize the benefits of online education for 
their institutions?  Online enrollments are growing 
ten times faster than traditional enrollments.  And one 
of the factors driving this is the need for improved 
communications, engagement and value for learners, 
parents, educators and institutions. Blackboard sits at the 
convergence point. I’m here because I want to see this 
company and these tools play a defining and driving role 
in the transformation of education and I really believe we 
can (and also because it’s just a lot more fulfilling than 
helping a pharmaceutical company hold webinars to 
expand their market share)! 
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