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the live capabilities as either a stand-alone service or 
an offering that can be integrated into the company’s 
flagship platform for creating and managing on-demand 
video content.

Brightcove is only the latest in a series of vendors to 
wade more aggressively into the business of providing 
hosted platforms enabling live video streaming.  In recent 
months, others such as Haivision and thePlatform 
also have announced initiatives for handling live video 
hosting.  A variety of webcasting and web conferencing 
service companies also offer self-service options for live 
video and / or live webcasting. This list includes ON24, 
TalkPoint, LiveStream, and uStream, as well as Citrix 
with its HDFaces webinar service.   

What Steve thinks:  With the 
introduction of Video Cloud 
Live, Brightcove is charting a 
course that will redefine how 
the company packages and 
promotes new video services 
moving forward.  The 
company has always been 
known for its SaaS-based 
integrated platform capable 
of handling every step of the 
workflow needed to ingest, 
manage, distribute, and 
measure streaming video 
content. However, facing 
continued financial pressures 

more than a year following its initial public stock offering, 
Brightcove is experimenting with new approaches.

WR predicted in a profile of Brightcove earlier this year 
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Brightcove Launches First Point Solution

Brightcove is only 
the latest in a series 
of vendors to wade 
more aggressively 
into the business of 
providing hosted 
platforms enabling live 
video streaming.  In 
recent months, others 
such as Haivision and 
thePlatform also have 
announced initiatives 
for handling live video 
hosting.

Online video platform Brightcove last week joined the 
growing list of vendors aiming to simplify and popularize 
the distribution of live streaming video.  The company on 
May 13 introduced “Video Cloud Live” — a hosted service 
capable of processing, transcoding, and distributing live 
video to desktop computers and mobile devices.

Exact pricing for the service — expected to be in beta 
stage through at least the end of the second quarter — 
has not been set yet.  However, fees for the service are 
expected to be based on the duration of the live event 
and required number of SD/HD outputs.

Brightcove has had some level of live video capabilities 
available as a feature of its core Video Cloud service 

for more than a year.  The new offering, however, now 
integrates with the Zencoder transcoding unit Brightcove 
acquired last year.  And the company plans to offer 
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that the company would begin to develop stand-alone 
services that could be offered to address specific tasks in 
enabling the streaming video workflow.  The Video Cloud 
Live introduction represents the first tangible evidence 
that Brightcove is actively engaging in this strategy, 
in which it serves up key technology features that 
customers can buy on an a la carte basis.

Brightcove will still offer the option for customers to 
subscribe to the Video Cloud Live service as part of its 
turnkey platform.  However, the change here is that it 
will be possible for customers to create content using 
the new hosted service and then make on-demand 
versions of the content available via other streaming 
solutions they may already have in place, such as content 
management platforms developed by other vendors. 

I fully expect that this will be the first in a string 
of modular video services that will emanate from 
Brightcove.  Such targeted product offerings from 
Brightcove and others will set the stage for a new breed 
of competition in the enterprise streaming marketplace 
in which vendors are not only graded for the elegance 
of their turnkey solutions but also for the quality of the 
features they offer at each step of the streaming video 
workflow.

Panopto Joins the 
Hardware Crowd
Alan D. Greenberg, agreenberg@wainhouse.com 

Lecture capture provider Panopto has made a number 
of announcements this week at Streaming Media East, 
including Release 4.4 of its software (after its March 4.3 
announcements, covered in Volume 14 Issue 6 of the WR 
Bulletin).  Release 4.4 includes three core elements: 1) an 
updated native iPad app; 2) a brand new video capture 
device, a departure for a company that up to now has 
focused itself on hosted services; and 3) video switching 
during post production, which essentially allows 
educators and content designers to select from multiple 
video sources and toggle between what viewers will see 
during playback.

The updated iPad app is meant to bring some of the 
interactivity provided in the Panopto web-based viewer 
to the tablet experience, providing interactive, multi-
camera viewing, search inside videos, and the ability to 
record (but not live stream) directly from an iPad.  The 
app also intelligently scales down to the iPhone form 

factor as well.   
Additionally, 
users wishing 
to record from 
multiple devices 
(say iPhone 
or iPad and 
laptop) can 
simultaneously 
record from all 
the sources 
with the 
content 
integrated 
at the server 
level.

The new 
video capture 
appliance, 
which the 
company says 
will retail for 
roughly $2,000, 
is based on 
Epiphan hardware running embedded Linux OS.  The 
recorder interacts with Panopto APIs, records multiple 
streams (has two video inputs), and automatically 
uploads to off-premise Panopto servers (which recognize 
it once it is plugged into an Internet-capable network 
connection).  

Finally, the video switching capability is really just a 
feature that lets a creator of a video control what gets 
shown to recording viewers.  It addresses a manual 
operation that existed in previous releases whereby users 
had to switch between multiple tabs.

What Alan thinks:  While not earth-rattling, Panopto had 
to do something to remain competitive in bid situations 
where enterprises insist on premises-based appliances.  It 
now has an arrow in its quiver when going head-to-head 
against Mediasite, Echo360, and other appliance-based 
vendors.  Or shall we say a checklist item on the RFP list 
of requirements.  It also suggests as my colleague Steve 
Vonder Haar puts it, “no one platform can do it all in just 
one way.”  We’ve seen the world split between those 
who wish to work with a cloud-based service provider 
and those who want CPE.  In education markets, there 
has been greater acceptance of the cloud in the past 
five years than anyone ever expected.  But, and this is a 

Panopto Video Capture Appliance

Panopto iPad App
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was $1,360, compared to $1,322 in the prior-year period.  
An investor relations maven might be pleased at that, but 
it’s a small glimmer of hope amidst a sea of challenges.

What Alan thinks:  
Whew.  So what is really 
going on not just with 
the market leader and 
category creator, SMART, 
but with the broader 
whiteboard industry?  
You had to feel the pain 
when Neil Gaydon, who 
took the reins last year, 
and Kelly Schmitt, their 
CFO, delivered such a 
dismal earnings call.  They 
inherited a situation in which a company was blind-sided 
by an imperfect storm (a perfect storm had three prongs, 
this one only has two): 1) state and local government 
spending screeched to a halt, then has stumbled 
regularly beginning in 2008.  Five years of freaking out, 
starts and stops, budgets being cut, education spending 
in the crosshairs of anybody wishing to find a target.  
Developing markets didn’t offset cutbacks in developed 
markets like the gridlocked US of A.  2) New players in 
international markets suddenly gained traction.  WR 
looked closely at the Chinese market about eight years 
ago and thought it was full of wannabes. Now there are 
serious players grabbing market share there and in EMEA.

Oops, I forgot, there are mobile devices.  Neil Gaydon, 
SMART’s earnest new CEO who inherited a mess, read 
from a fairly motivational script in their earnings call on 
Thursday of last week.  Gaydon stressed that restructuring 
(which included huge layoffs last fall) and a reorg 
resulted in $40 million in annual cost savings, and he 
kept stressing the words “cultural changes” (more than 
once).  Mixing urban and rural metaphors, it sounds like 
somebody is being “dissed” for being lazy or pompous 
or “sumthin.”  And he spent considerable time sharing 
a (not very new) vision for transforming classrooms 
into collaborative learning environments and meeting 
rooms into collaborative work spaces.  I happen to agree 
that SMART is well positioned to capitalize on changing 
educational markets.  And its “two-pronged” approach 
to enterprise markets: 1) partnering with Microsoft; and 
2) developing vertical Meeting Pro solutions makes total 
sense (even if it finds the group video market a bloodier 
trench than that which it’s seen in the commoditized 
whiteboard space).  We believe one thing the company 

big but:  many colleges and universities still have staff 
on hand to run premises-based deployments.  Making 
these devices available reduces the need for customers to 
install software on presenter laptops and provides greater 
flexibility when wanting to capture video from other 
devices, such as medical devices used in healthcare and 
teaching hospitals.  We’ll note that the recorder appears 
to be a natural extension of the Panopto software-
based platform.  If the hardware works as advertised, 
it will provide a new deployment option for existing 
Panopto customers while also opening the door for the 
company to sales opportunities with new prospects set 
on deploying appliance-based solutions — or adopting a 
hybrid approach. 

SMART Technologies Pivots, 
FY 2013 Results 
Alan D. Greenberg 

SMART Technologies, that Calgary-based, wily group 
of coyotes attempting to break out of the confines of 
interactive whiteboards and reach the masses, be they 
in classrooms, meeting rooms, or mobile, announced its 
Q4 2013 (fiscal 
year) and full 
2013 results. 
The company 
saw $589.4 
million in full 
year revenue 
and an annual 
net loss of a 
whopping 
$54.5 million.  
Note that FY 
2012 revenues 
were $745.8 
million, with 
net income of $31 million.  Umm, fiscal 2011 revenues 
were $790.1 million.  Net income some $69+ million.  
No wonder the wonder of Calgary has its followers 
wondering what’s next.

Total revenue for the fourth quarter of fiscal 2013 was 
$105.2 million compared to $148.0 million in the prior-
year period, a decrease of 29% over the prior year.  In 
terms of unit sales, 60,444 interactive displays were sold 
in the quarter, compared to 81,716 units sold in the prior-
year period.  Average selling price for the fourth quarter 

SMART Technologies FY12 - FY13 Revenues
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So what is really 
going on not just 
with the market 
leader and category 
creator, SMART, 
but with the 
broader whiteboard 
industry?
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needs to do is not keep expecting a hockey stick growth 
curve with the huge CAGRs that other wild-eyed analysts 
(not WR) constantly suggest.  Yes the education markets 
will bounce back with time.  Some corporate markets will 
jump at LRS and Meeting Pro products. 

But let’s just “get” realistic about growth.  Maybe that’s the 
corporate culture change to which Gaydon is referring; he 
wasn’t specific.

News in Brief
Streaming / Web Casting
• Onstream Media Corporation, an online service 

provider of live and on-demand corporate audio and 
web communications and virtual event technology, 
announced last week its financial results for the 
second quarter ended March 31, 2013.  Revenues for 
its Q2 of fiscal 2013 were approximately $4.4 million 
as compared to approximately $4.7 million for the 
comparable quarter fiscal Q2 2012. This decrease was 
the result of an unexpected reduction in webcasting 
revenues from both government and commercial 
clients and the loss of a customer to which Onstream 
was providing streaming services at reportedly very 
low margin.  

Audio
• BT has announced the launch of BT Conferencing 

services in Latin America.  BT has established a new 
Customer Service Centre (CSC) in Peru to provide 
local language support for BT Conferencing in 
Brazilian Portuguese and Spanish.  And furthering 
its partnership with Dolby, BT is developing an 
enhanced audio conferencing service, BT Meet Me 
with Dolby Voice for more natural and effective 
audio meetings. BT Meet Me with Dolby Voice, which 
was announced recently with much fanfare, will be 
launched globally (including Latin America) later in 
2013/14.

• California-based Global Conference Partners, 
provider of FreeConference.com and other 
teleconferencing services, has been acquired by 
iotum, operator of the Calliflower.com conferencing 
service.  In addition to FreeConference.com, 
the transaction includes InstantConference.
com, GlobalConference.com, and several other 
international brands. Financial terms were not 
disclosed.  Global Conference Partners is a portfolio 
company of NASDAQ-traded American Capital, Ltd. 
There’s gold in those free services after all! 

• Over in the Netherlands, XConnect, which focuses on 
Federation-based next generation interconnection 

Introducing one of the WR Bulletin Sponsors

8x8, Inc. (NASDAQ: EGHT) offers cloud based voice, video and mobile 
unified communications services that enable businesses to collaborate 

from any location using IP phones, PCs, video conferencing systems, 
smart phones and tablets. Nearly 30,000 businesses, including SMBs, 

distributed enterprises and government agencies, rely on 8x8 to monitor 
and manage their mission critical business communications functions.  

8x8 has been delivering cloud services since 2002 and has garnered 
a reputation for technological excellence and outstanding reliability, 

backed by a commitment to exceptional customer support. 

For additional information, visit www.8x8.com.

The WR Bulletin would like you to join us 
in thanking our sponsors:

Get your company’s name & link here! Contact Sales.

The fine print: Sponsorship of the WR Bulletin in no way implies that 
our sponsors endorse the opinions expressed in the WRB. Nor does it 

imply that the Bulletin endorses their products or services. 
We remain an equal opportunity critic.

 ®
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AVI-SPL has a core competency in selling Polycom’s 
RealPresence Environments and Platform solutions.  
According to AVI-SPL, the RealPresence Platform is 
an essential component of AVI-SPL’s UnifyME Global 
Video Managed Service offerings.  AVI-SPL will be 
expanding its video services infrastructure by adding 
additional Polycom RealPresence Collaboration 
servers in the UK and by deploying Polycom’s new 
CloudAxis in its core.

Video 
• Biscotti Inc., a provider of high-definition video 

calling products and cloud-based services for the 
home and office, on May 15 announced its multiparty 
calling service.  Biscotti’s customers can join high-
definition multiparty calls with up to 25 participants.  
Biscotti’s new service is cloud-based; each Biscotti 
user is assigned a personal conference room, which 
is PIN-protected for security.  For a limited time, the 
multiparty calling service is available for free.  After 
the initial trial period, Biscotti’s multiparty calling 
service will be available for $9.95 per month. 

• Avaya announced on Monday that it has joined the 
Open Visual Communications Consortium (OVCC), 
the organization that enables service providers 
to deliver a consistent visual communications 
experience to enterprise customers across networks 
and devices.  As part of the OVCC group, Avaya will 
help develop guidelines for interoperable, inter-
company B2B communications.  

• AVer Information Inc., a provider of SMB video con-
ferencing solutions,  announced two weeks ago the 
launch of its EMC1000 multipoint control unit (MCU), 
a 10-way videoconferencing bridge priced at under 
$7,500.  EMC1000 bridges AVer’s room systems with 
remote desktops, VoIP phones, and mobile devices 
for collaboration over distance.  And the EMC1000 
allows users to invite anyone with a connected PC 
laptop, desktop, or iOS mobile device to join AVer 
meetings via the downloadable AVer EZMeetup App. 

Web Conferencing / Team Workspaces
• Last week Adobe announced the release of 

Adobe Connect Mobile 2.1, which is immediately 
available for iOS and Android.  The new release is 
focused on enhancing mobile learning in virtual 
classrooms and training environments.  New 
features include 1) the ability to deliver, interact and 
track Adobe Presenter training content in virtual 

and ENUM Registry services, and GCXS, a subsidiary 
of Global Communications Group, have launched 
the Dutch Interconnection Alliance (DIA).  (For 
the uninitiated, ENUM is a prominent standard for 
telephone number mapping and plays a major 
role in the union of and migration from traditional 
telephony to lower cost, peer-to-peer IP services.)  
DIA is a carrier-neutral IP Communications Exchange 
meant to offer secure, multilateral interconnection 
between Next Generation IP networks. The goal here 
is to build on work already done in Germany, where 
a similar federation, DE-CIX NGN already exists, and 
help create a critical mass of interconnected, IP-
enabled operators in Europe.

Unified Communications
• Thinking Phone Networks announced last week 

its launch into the Europe, Middle East, and Africa 
(EMEA) region with the opening of new regional 
headquarters in Amsterdam as of June 1 (see People & 
Places).  Thinking Phone Networks is expanding into 
the EMEA region to meet global customer demand 
and to capitalize on the increasing desire for cloud 
communications services in the EMEA region.

Channels
• AVI-SPL announced last week that its UK 

operations have obtained Polycom certifications 
for RealPresence Environments and RealPresence 
Platform extending its video capabilities into the 
European theatre. This certification recognizes that 

Upcoming WR Speaking Appearances & Events

When & Where Who & What

12 June, 2013, online  
1 PM EDT 

Marc Beattie and Andy Nilssen, 
“Navigating the Emerging Gap in Large 
Conference Calls & Webcast Event 
Solutions”, Online 

10-12 June, 2013 
Orlando, FL, USA

Alan D. Greenberg, UBTech, Walt Disney 
World Swan & Dolphin

12-14 June, 2013 
Orlando, FL, USA

Andrew W. Davis, Alan D. Greenberg, 
Ira M. Weinstein, InfoComm, Orange 
County Convention Center

9-11 July, 2013, 
Las Vegas, NV, USA

Alan D. Greenberg, BbWorld, Venetian/
Palazzo Congress Center

16-17 July 2013,  
Santa Clara, CA, USA

WR UC&C Summit, Hyatt Regency 
Santa Clara

Industry Events of Note
When & Where Who & What

8-10 October, 2013,  
Porto, Portugal

IMTC 20th Anniversary Forum, Porto 
Palacio Congress Hotel and Spa
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classes supporting multiple choice, true/false, and 
matching questions;  2) the ability  to view two live 
webcams (user and another attendee) and unlimited 
paused webcams simultaneously;  and 3) viewing 
of meeting background imagery for personalization 
and branding.  Other features include the ability to 
launch MP4, Adobe Presenter, and Adobe Captivate 
resources on an iPad, improved log-in workflow, and 
auto reconnection after a disconnect.  Supported are 
specific devices running Android 2.3.4 or higher and 
iPads / iPhones running iOS 5 or higher.

• Colorado-based Copper Services has introduced 
CopperWebinar, an audio and web conferencing 
platform for large and small businesses.  
CopperWebinar offers free, integrated event 
management tools to promote, register, and remind 
participants to attend a webinar or audio conference 
call.  CopperWebinar manages event promotion, 
registration, notifications, and reminders in one step 
and will collect payment for paid webinars.

• Blackboard has added Android capabilities to 
Blackboard Collaborate in its latest version 12.5.  
Blackboard is also launching enhancements to the 
overall product this week.  These let participants 
record sessions and make them viewable on any 
mobile device, 
utilizing LMS 
platforms, 
iTunes U, or Web 
portals as MP3 
or MP4 files.   
Additionally, the 
company now 
permits automatic 
assignment of a 
PSTN conference 
call number 
during scheduling 
(as an alternative 
to using built-in 
VoIP); support 
for JAWS 13 and 
14 with Java 
Access Bridge 
2.0.3; the ability 
for moderators 
to enable or 
disable emoticons for all participants; and simplified 
tools that allow moderators to change participants’ 
permissions.

New White Paper and 
Upcoming Web Seminar 
Address an Emerging Gap 
in Large Conference Calls & 
Webcast Event Solutions
How Mass Adoption, Shifts in User Needs, and New 
Technologies are Realigning the Events Equation

The market for event 
services is undergoing 
its largest transformation 
in 15 years.  As the value 
of conference calls and 
webcasts for events has 
become well proven and 
adoption continues to 
increase, a gap between 
traditional, full-service, 
operator-assisted event 

services and Do-It-Yourself (DIY) self-service alternatives 
is becoming apparent.  To gain an understanding of 
the characteristics and magnitude of this emerging 
gap from the user’s perspective, Wainhouse Research 
just completed an online survey of large conference 
call / web event producers and assistants.  This paper, 
sponsored by Cinchcast, summarizes the current state 
of event solutions and where the market is headed, 
discusses user needs & preferences based on survey 
data, reveals why a gap is forming, and the solutions 
that are emerging to fill the gap.  The paper also offers 
WR’s criteria for success that enterprises can use to re-
evaluate their event solution providers going forward.  
Download the paper now.

Do you use conference calls and/or webcast solutions 
to host events involving 25 or more attendees? 
On Wednesday, June 12, 2013 at 1 PM Eastern Time, WR 
Sr. Analysts Marc Beattie and Andy Nilssen, the paper 
authors, will review the emerging gap, discuss user 
preferences based on survey data, offer their criteria to 
re-evaluate your event solutions, and take your questions 
via live Q&A.  Register to join us for this web seminar. 

Blackboard Collaborate Mobile on 
Android
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*  Also present ing in  the Emerging Technologies  Showcase

REGISTER NOW u

16-17 JULY 2013 • CALIFORNIA

Presenters Added to the WR Santa 
Clara Summit 

As usual we expect 
provocative speakers, 
and there will be no 
shortage of those this 
year.  Ellen Wagner, 
who knows the vendor 
side (she’s a former 
Macromedia and 
Adobe executive) and 

the end user side (Executive Director, 
WCET, focused on higher education and 
distance learning) has watched VC’s drool 
at the prospect of collaboration-enabling 
the millions of educational users around 
the world.  And she’s got a few things to 
say about that. 

John Burton, Product 
Manager Workplace / 
IT Operations Client 
Services for global 
banking giant HSBC 
Holdings PLC, is going 
to talk about the 
challenges he faces 

daily in delivering conferencing to  HSBC’s 
280,000 global staff.  Look for John to 
address the need for consistency in the 
user experience.

Emerging technologies showcases with 
new and exciting technologies put under 

the audience microscope.  Birds-of-
a-feather networking and discovery 
sessions led by Wainhouse Research 
senior analysts and other speakers, 
and selected by Summit attendees. 
UC&C in all its glorious colors.  That 
and more will be on display at the next 
Wainhouse Research North American 
Summit, 16-17 July 2013, in Santa Clara, 
California.  For the shaping agenda, see 
www.wainhouse.com/sc2013.

And we welcome our latest sponsors, 
Blue Jeans Network at the Gold level and 
RHUB Communications and NextPlane 
for the Emerging Tech Showcase.  
Companies interested in sponsoring 
and / or perhaps participating in 
the emerging technologies portion 
of the event should email sc2013@
wainhouse.com.  Stay tuned, more will 
be announced shortly, and we only 
have a handful of spots left!

Register early, get the early bird 
discount before June 7, and save your 
organization $100.  Subscribers to WR’s 
On Demand subscription services receive 
a 20% discount off the registration fee.  
To get your WR Event discount code, 
click here to send an email to WR Client 
Services.

*

**

EMERGING TECHNOLOGIES SHOWCASE  ®

John Burton, HSBC

Ellen Wagner, 
WCET
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Have friends? Want to make more 
friends? Forward this issue of the 
WR Bulletin and encourage them 
to read it and subscribe. Anyone 
can sign up for a free subscription at  
www.wainhouse.com/mail.

Introducing the New 
Wainhouse Research 
Content Portal

We’re pleased to introduce a new, more powerful 
and convenient way to find and access Wainhouse 
Research-published studies, white papers, the WR 
Bulletin archives (10 years’ worth), industry news, 
and lots more.  Everyone is welcome to browse 
our content library by topic or document type, or 
use the integrated search engine to locate items of 
interest.  Abstracts of our subscription content can 
be reviewed and a large library of free documents 
is available for download by all.  In addition, any 
employee of an organization with an active WR 
content subscription can access and download 
subscribed materials.      

We encourage anyone who is interested to create 
their own personal account and give our new portal 
a try — visit http://cp.wainhouse.com or click here to 
register.

Larry DiLoreto, 
Brainshark

Shelly Heiden, 
VBrick Systems

Nick Milo, RHUB 
Communications

Ronald Rubens, 
Thinking Phone 

Networks

People & Places 
Know someone in the industry who changed jobs?  Jump 
into a new role yourself?  Email us at wrb@wainhouse.
com to share the good news.

• ADTECH Systems, 
Timothy Hill, 
Advanced Systems 
engineer / Sales

• Brainshark, Larry 
DiLoreto, Senior 
Vice President of 
Sales and Chief 
Revenue Officer

• RHUB 
Communications, 
Nick Milo, Director 
of North American 
Channel Sales

• Thinking Phone 
Networks, Ronald 
Rubens, VP EMEA

• VBrick Systems, Shelly Heiden, CEO

New White Paper on the 
Democratization of Meeting 
Room Collaboration
This whitepaper introduces a 
new class of “huddle room” video 
conferencing systems — devices 
designed to video enable the 
vast numbers of small enterprise 
conference rooms.  With prices well 
below $1,000 and support for High 
Definition video and document 
sharing, these video conferencing 
devices promise to make visual communications 
ubiquitous.  This paper, sponsored by Tely Labs, discusses 
the target applications and the feature tradeoffs made by 
these price / performance-leading meeting room devices.

Get your free copy at www.wainhouse.com/whitepapers.
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is often due to cost — cost of ownership, expensive 
hardware infrastructure, and bandwidth.

2.   End users want to participate in meetings from 
wherever they are. As mobile devices are becoming 
increasingly suitable for high-quality video meetings, 
the need for conferencing ports will increase. Also, I 
think that for ease of use and pervasive deployment of 
video, everyone in an organization should have his or 
her own virtual meeting room, which again drives the 
need for conferencing ports.

3.   Existing multipoint conferencing technology in 
the marketplace is expensive, and this cost is an 
impediment to large scale enterprise deployments.

4.   Enterprises are increasingly moving towards data 
center virtualization. For cost and efficiency reasons it 
makes sense to run as many workloads as possible on 
the same server platform.

WR:  I can’t argue with these. So how do you wrap these 
observations into a problem that 
needs to be solved?  

HD:  The bottom line is that 
interoperable, business-quality 
videoconferencing cannot 
be deployed cost-efficiently 
at scale and usually requires 
a huge upfront investment 
in equipment and network 
upgrades.

WR:  Well, it seems like there 
are a couple of dozen service 
providers out there who have 
recognized your challenge 
and are offering a “no-up-front 
investment” option to lots of 
enterprises thinking about 
large scale personal video 

Andrew recently 
caught up with 
Hakon Dahle, a 
well-known video 
technical guru 
from his years 
with Tandberg 
and Cisco and the 

Norwegian Navy.  Hakon is now involved in one of the 
industry’s newest startups, again based in Oslo.

WR:  Like Michael in “the Godfather” and Sal in “the 
Sopranos,” you’re probably thinking “just when I thought 
I was out…. they pull me back in.”  Seems like the video 
conferencing industry is one that people just can’t exit.  
Like quicksand.   So where have you been since you left 
Cisco?

HD:  Well, first I took some time off to use up my frequent 
flyer miles for leisure travel.  Then I began thinking about 
some of the unsolved problems in the video conferencing 
industry and how I might help assemble a team to tackle 
the challenges.  

WR:  What are you talking about? 
There are no unsolved problems in 
video conferencing.

HD:   Let me start with some 
observations and suggest how they 
lead to problem identification.

WR:  OK. Your observations?

HD:  Here are my top four….

1.   Enterprises are deploying video 
conferencing successfully, but 
video conferencing is still mostly 
confined to group systems 
and executive offices — very 
few actually deploy video to 
everyone in an organization. This 

1:1 Hakon Dahle, CTO, Pexip
Andrew W. Davis, andrewwd@wainhouse.com 

HD:  The bottom line 
is that interoperable, 
business-quality 
videoconferencing 
cannot be deployed 
cost-efficiently at 
scale and usually 
requires a huge 
upfront investment 
in equipment and 
network upgrades.
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conferencing deployments.  One of them is even run by 
some of your old buddies from your Tandberg-Cisco days. 
Let’s cut to the chase.  Is Pexip a product or a service, and 
how are you different from what’s already out there?

HD:  Let me be clear. We are a product company, and we 
are just about to make our first product available. 

WR:  Is this just another MCU then? 

HD:  This is not just another software MCU. We are 
introducing Pexip Infinity, a scalable software platform 
providing personal meeting rooms for any number 
of users on video, voice, and mobile.  I think of Pexip 
as a distributed architecture company, and our first 
application is a distributed conferencing product.  We 
have designed a software solution from the ground up 
that is optimized for virtualization — this is not just a port 
from hardware to software of an existing application.  In 
short, Pexip offers simple deployment, simple usage, 
simple scaling — we introduce simplicity to the world of 
video conferencing.  This simplicity is a type of disruptive 
innovation we think is much needed in the industry. 

WR:  So, simplicity is related to virtualization.  Is this the 
magic ingredient?  Please explain.

HD:  For starters, a scalable, cost-efficient conferencing 
solution must deliver on five key principles. Once these 
are satisfied, an enterprise can provide every employee 
with a dedicated “meet me” conference number, much 
like employees are provided with email, phone, and a 
computer today. Here are the five elements; virtualization 
is only one. 

1.   Interoperability: This goes without saying - across 
protocols, products, 
standards, and vendors.  
For us, interoperability 
also means more than just 
making the connection.  
Whether you connect using 
a telephone, soft client, 
or group system, we want 
everyone to have a vastly 
improved user experience, 
with easy access to roster 
lists, to be able to see who is 
speaking, and to be able to 
view the presentation.

2.   Software only: This gives us a fast development cycle 
using standard tools and platforms and ultimately 
provides the customer with investment protection, 
because there is no custom hardware that eventually 
will become obsolete.

3.   Virtualization: Reduces the cost of ownership and 
management and gives us the capability to run on any 
standard server.  We can deploy anywhere in a matter 
of minutes using standard IT tools.

4.   Distributed: Reduces bandwidth for global conferences 
while improving latency at the same time.  We are not 
talking about old fashioned cascading here, but truly 
distributed resources acting as one.

5.   Flexible licensing: Licenses are not tied to any single 
location and customers do not have to buy ports in 
blocks of 8, 12, or 24, but in any way they want.  And 
the software can be installed on multiple servers for 
redundancy.

WR:  So, to summarize, this is a next generation 
distributed conferencing system, software based, 
virtualizable, and targeting large enterprises.  What is 
your go-to-market strategy?

HD:  Through partners only.  However we aren’t limiting 
ourselves to enterprise customers only.  This should also 
be very attractive to smaller enterprises also — you don’t 
have to have a massive data center to use our technology. 
A single, standard Intel-based server will do.

WR:  Can you shed any light on pricing?

HD:  Details will be forthcoming in June.  As a pure 
software product we will 
have the most flexible 
pricing models in the 
industry, offering a simple 
licensing model.  And 
remember, our goal is 
to reduce the barriers to 
deployment and growth.  
But — you really should 
talk to Simen Teigre, Pexip 
CEO, about pricing — he 
handles the business side 
of things. I am just an 
engineer.

Pexip Team Photo
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New Studies from Wainhouse Research
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4Unified Communications

Provider Reviews – 2013 North American UCaaS Vendor Reviews
Offers insight into how each UCaaS provider approaches the market, what distinguishes them, and in which partnerships and relationships they are 
engaged.

Research Note – Introducing the Lync Room System
In February 2013 Microsoft introduced a Reference Architecture for a Lync-based video conferencing and collaboration room system dubbed the 
Lync Room System (LRS). LRS will extend the Lync meeting experience into the boardroom, replicating a familiar scheduling, start/join, and meeting 
management experience for the end user.  Microsoft’s tight control of the audio, video, and computational specifications provides a level playing field 
for the vendors, while reducing the opportunity for innovation. This research note covers the four LRS systems introduced at the announcement and the 
implications LRS has for the vendors, channel partners, and end users in the conferencing and collaboration industry.

4Distance Education & e-Learning

Vendor Profile – Panopto
Panopto targets the education and enterprise markets via two cloud-based products that together comprise the Panopto Video Platform: Focus - a 
Windows and Mac lecture capture application for recording and webcasting, and Unison - a video and slide importing web / management service.  With a 
SaaS model and a variety of distribution deals through partners like Pearson, Panopto is an up-and-comer that faces a fork in the road.

Market Forecast – Interactive Whiteboards for Education and Training WW Supplier Market Sizing & 5-Year Forecast
This forecast covers the worldwide market for suppliers of interactive whiteboard products and associated software as applied for education and train-
ing. The market sizing and five-year forecast estimate – based on vendor data and end user surveys – calculates the total amount of revenue associated 
with education and training going to three markets: corporate training, higher education, and primary / secondary education, and ranks vendors in 
each of the market segments

4Audio Conferencing

Market Forecast – 2013 Western European Audio Conferencing Service Market Sizing & 5-Year Forecast
Market Sizing & 5-Year Forecast of 12 Western European Audio Conferencing Service Markets. Includes current state of the local market, assessment of 
current trends, identifies risks and opportunities, and provides assistance on market approach, services, and prices.

SpotCheck – 2012 Q4 CSP SpotCheck
Includes full year 2012 summary
Provides calendar year Q4 & full year trending analysis for hosted audio & web conferencing services in Western Europe, North America and Asia Pacific. 
Illustrates operator and operator unattended audio in minutes, average sales price, and total revenue, as well as web conferencing revenue. Data broken 
out for 12 countries in 3 regions.

4Group Video Conferencing

Vendor Profile – Understanding Blue Jeans Network
This company profile provides information, insight, and WR’s opinions on BJN as a company and as a hosted service. It is an advanced, highly interoper-
able, video bridging service that supports standards-based video systems, Lync connections, Skype connections, and the company’s own browser client.

Market Forecast – Video Conferencing Endpoints, Infrastructure, and Services Market Sizing & 5-Year Forecast - 2013
A comprehensive market study of visual collaboration products and services
This comprehensive market sizing and five-year forecast report covers group and personal video conferencing systems, both hardware and software 
based, as well as video infrastructure and hosted and managed video services.

WR:  Speaking of Simen, what can you tell us about your 
team.

HD:  We have 40 people in 5 countries, many with 
Tandberg experience.  Our development team has a 
strong track record and over 200 years of experience in 
media coding, protocols, virtualization, call control, and 
scalable systems.  And yes, just when they thought they 
were out, they got sucked back in!  By the way — you 

should stop by InfoComm in June this year — I hear it will 
be exciting.

WR:  So, where did the name Pexip come from?  What 
does it mean in Norwegian?  Rumor has it that it is the 
term for gelatinous Lutefisk that has gone bad while 
waiting for the video conference to start.  

HD:  The name actually doesn’t mean anything, but we 
kind of like it. Don’t you?
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4Streaming & Webcasting

Vendor Profile – Panopto
Panopto targets the education and enterprise markets via two cloud-based products that together comprise the Panopto Video Platform: Focus - a 
Windows and Mac lecture capture application for recording and webcasting, and Unison - a video and slide importing web / management service.  With a 
SaaS model and a variety of distribution deals through partners like Pearson, Panopto is an up-and-comer that faces a fork in the road.

Vendor Profile – Brightcove
Online video platform pioneer Brightcove offers the streaming market’s best-known and most widely used hosted subscription software product for 
archiving, managing and distributing video content. However, the company has experienced a less than enthusiastic reception from Wall Street investors. 
A little more than a year after the company’s initial public stock offering, the company is experiencing significant change with the appointment of a new 
chief executive and announced plans for tabling its App Cloud service - one of the company’s three primary product offerings. This report describes the 
company’s current product line-up and evaluates its strategic options as management continues the hunt for a viable business model for its hosted video 
solutions. 

4Personal & Web-Based Conferencing

Vendor Profile – Microsoft
Microsoft became a major web conferencing player over a decade ago with its acquisition of PlaceWare. Since then, the company has invested 
substantial development and marketing muscle in Lync and Lync Online, acquired Skype, and, in the process, pulled the plug on Live Meeting. This 
profile provides detailed information, insight, and analysis on Microsoft and its latest personal & web-based collaboration offerings.

Vendor Profile – IBM
IBM is working to achieve balance on a number of initiatives: On-premise vs. cloud services, UC vs. “Social Business”, and, in web conferencing, Sametime 
“classic” vs. Unyte. This profile provides detailed information, insight, and analysis on IBM and its personal & web-based collaboration offerings.
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