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Project Background, Objectives & Methodology 

In the second quarter of calendar 2010 Wainhouse Research (WR) 
conducted an independent assessment of the addressable market for 
conferencing services in the United States and Canada.  The objective 
of this study is to size the opportunity in each country for audio bridging 
minutes and revenue as well as for revenue for web conferencing and 
video bridging services. In this study, the addressable market potential is 
compared to the forecast market probability for 2010.  WR believes the 
addressable market potential changes from year-to-year based on 
employed population, employment in positions apt to use conferencing 
services, and local sentiment regarding the use of real-time 
communications.  The forecast also changes from year-to-year based on 
prior year actual performance. 

Important to Note:   

Individual country population, labor, and employment have been 
updated to reflect the latest available information.  In most 
cases, unemployment data reflects the current rate as reported 
in Q2 2010.  Additionally, audio volume and audio/web/video 
revenue has been updated to reflect current country conditions 
and WR’s forecast for 2010. 

Methodology 
WR collected local country data including: 

 Total population 
 Total labor force 
 Employed labor force (total labor force minus unemployment 

rate) 
 Employment by service area – i.e. agriculture, industry, services 
 Employment by title or role (i.e. occupations in executive 

management, company department heads, etc.) 
 Usage and penetration of real-time communications – i.e. fixed 

and mobile lines (used as a calculation in market sizing, but not 
supplied in study) 

 2010 minute and forecast data for audio, web, and video 
conferencing services 

 

In determining roles (employment by title) relevant to use of 
conferencing services, WR has made specific judgments on when to 
include or exclude specific roles.  We have determined that any role or 
title that holds the potential to be either a moderator or participant in a 
conference call is in the “CSP addressable market”.  For example, we 

HIGHLIGHTS 
 The North American 

collaboration services 
market has a penetration of 
65% (based on audio 
conferencing minutes). 

 Penetration in the US is at 
66%, with service providers  
adding 6.4B minutes in the 
last year and forecast to add 
5.7B more in 2010. 

 The Canadian market offers 
ample opportunity at 47% 
penetration, having added  
335M minutes in the last 
year and forecast to add 
411M minutes in 2010. 

 Overall, the greatest 
opportunity for new minutes 
and revenue growth exists 
in the US, with $2.5B in 
unaddressed opportunity for 
2010.  

 While the US holds the 
largest opportunity, the 
Canadian market may be a 
more profitable opportunity  
due to less competition and 
higher service prices.   
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have excluded gas station attendants and rail vehicle drivers, and included roles such as banking specialists and 
advertising specialists.  Upon determining the number of employees with a likely potential to use conferencing 
services (based on currently known statistics on usage by role), WR has applied an audio and web conferencing 
minute usage calculation for each.  This calculation is based on the average of a sample of companies using 
conferencing services.  While an account holder in financial services, pharmaceutical, banking, and insurance 
may average 9,000 conferencing minutes annually, average usage by employee (total minute volumes divided by 
total employees) is different for each country, ranging from 720 to 1,080 minutes annually (or one 60 minute call 
each month to 90 minutes each month). For example, the addressable market for audio minutes in the Canada is 
calculated by multiplying the CSP addressable market by 1,080 minutes (5.8M CSP addressable employees x 
1,080 minutes = 6.2B minutes, which is significantly smaller than the forecast of 2.9B minutes in 2010.  When 
considering the total addressable market, one must consider that a participant can at any single point in time be 
either a conference moderator or a participant, but not both.  So when considering the addressable market in a 
specific industry or for a specific role, we have divided the minutes amongst all potential users (account holders 
and participants) instead of just account holders (the total minutes and revenue comes out the same either way). 

Sources for data include the International Labour Organization, Economist Intelligence Unit, the CIA World 
Factbook, and WR North American 2010 CSP Market Forecast & Provider Reviews. 

Information in this report is largely quantitative, providing information on the volume and revenue of services in 
local North American markets.  Each subscriber to this report is encouraged to contact the author for a one-hour, 
online briefing where specific qualitative information can be discussed according to client needs.  
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Definitions  

We define the conferencing service market as multipoint audio, video bridging, and web conferencing. Below we 
define each category of service forecasted: 

Attended Audio - Audio conference in which an operator is used to facilitate the call.  The operator may or may 
not also schedule and set up the call. 

Unattended Audio - Audio conference, in which the moderator schedules, sets, up, and facilitates the call.  An 
operator is not used. 

Web Conferencing - A collaborative session hosted by a service provider, which uses a standard web browser to 
share an application or to make a remote presentation over the Internet.  Voice communications to accompany 
the conference or presentation is typically over the public switched network (revenue would be included in audio) 
or, in some cases today (more typically for web seminars), over the IP network.   

Video Bridging - Service used to connect more than two videoconferencing endpoints into a conference.  Most 
video bridging services are operator attended, but increasingly there is an interest in unattended services.  The 
client or the service provider can conduct invitations and scheduling. 

Additional definitions: 

CSP – Conferencing / Collaboration Service Provider 

ASP – Average Sales Price 

Revenue – All revenue represented in millions of US dollars. 

Minutes – All minutes represented as millions of minutes. 

Total Population – Current total population (in millions) in a local market 

Employed Labor Force – Current labor force in millions minus current unemployed 

% Labor Force – Percentage of population employed and active in the labor force 

CSP Addressable Market – a) Number in millions of the employed labor force WR has determined to hold a role 
or title likely to be a moderator or participant in an audio conference or, b) potential annual minutes based on 
usage by 100% of the addressable market or, c) potential annual revenue based on usage by 100% of the 
addressable market. 

% LF CSP Pertinent – Percentage of the employed labor force (LF) that could potentially be a moderator or 
participant in an audio conference. 

Market Penetration – Forecast (probable) divided by the addressable (possible) audio minutes or conferencing 
revenue for the current year. 
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