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Executive Summary 
The big economic wins in this decade and the next will likely go to those organizations 
that can streamline the flow of knowledge and information throughout their enterprises. 
Unified communications provides a framework for doing so. It enables real-time, ad hoc 
knowledge and information flows by combining collaboration and conferencing 
capabilities such as presence, instant messaging, telephony, audio conferencing, web 
collaboration, unified messaging, mobility, and videoconferencing, in a simple and easy 
to use interface.  
 
The entry of Microsoft and other heavyweights like IBM, Cisco, Nortel, Adobe, Siemens, 
and Alcatel-Lucent suggests that unified communications is emerging as a focal point for 
the future revenues of some of the largest corporations in the world.  Clearly, the market 
is poised for significant growth. Microsoft is emerging as a product leader in this market, 
and its Office Communications Server 2007 product offering has the potential to displace 
Lotus Sametime’s 18 million user base as the most widely deployed unified 
communications solution. 
 
Microsoft’s strategy is aimed to capitalize on the transition to IP telephony, software call 
control, premise-based audio and web conferencing, and the rise of video. Furthermore, 
Microsoft is revolutionizing the use of conferencing and collaboration capabilities by 
presence-enabling all of them and tightly integrating them into common desktop business 
applications such as Microsoft Office and shared workspace applications like SharePoint. 
 
Competitors are striking back with their own unified communications and collaboration 
strategies and products. IBM has developed a new and open software version of Lotus 
Sametime. Cisco has created a Unified Presence Server and a unified client. Nortel, 
Siemens, Alcatel-Lucent, and Avaya all have compelling strategies and offerings. But are 
they compelling enough to stave off Microsoft’s onslaught? 
 
Our data shows that Microsoft has a significant advantage in the unified communications 
market in both mindshare and in the numbers of enterprises likely to try its Office 
Communications Server 2007 (OCS) solution. The company has clearly invested heavily 
and for the long term in its unified communications product offering. But, in spite of 
Microsoft’s obvious resource advantages, its massive marketing machine, and its 
attractive user interfaces, one must ask if Microsoft’s real-time communications and 
collaboration strategy as embodied in the new OCS delivers a complete and compelling, 
cost effective solution. The company already had presence, IM, and IP voice and video in 
its OCS predecessor, Live Communications Server 2005. OCS now adds new 
functionality, including an enterprise telephony capability (designed to ultimately displace 
the enterprise PBX), multiparty IP voice and video conferencing, and a premise-based 
web conferencing solution.  
 
This report provides decision makers and enterprise technologists an impartial deep view 
into Microsoft’s unified communications and collaboration strategy and the new OCS 
2007 platform. We begin by describing Microsoft’s philosophy as it approaches the 
unified communications marketplace. We then discuss in detail OCS 2007’s client-server 
architecture and its four client interfaces. We describe what Microsoft OCS 2007 delivers 
out of the box, and identify those functionalities one must obtain from companies in the 
Microsoft partner ecosystem. We discuss how to integrate telephony systems with OCS 
2007. We provide our analysis on Microsoft’s strengths in the unified communications 
market as well as its weaknesses. We conclude the report with our estimation of 
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Microsoft’s probability for success in this market, followed by a listing of 
hardware/software and pricing required for an Office Communications Server 2007 
solution. 
 
This report is designed to give enterprises considering a unified communications platform 
a thorough understanding of the new Office Communications Server 2007 platform based 
on rich presence, enterprise telephony, multimodal ad hoc collaborative capabilities, and 
a vast supporting partner ecosystem. After reading this report, you will have enough 
detail and information to determine whether OCS 2007 provides a compelling substrate 
for building a unified communications solution within your organization. 
 
98 pages, 46 figures, 16 tables 
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